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LEAP OF GLORY

Towards the zenith of vision, crossing milestones with passion
Setting goals on innovation and leading along collaboration
In making of a success story, we roared towards a leap of glory



¥ LETTER OF TRANSMITTAL

To

All Shareholders,

Bangladesh Bank,

Registrar of Joint Stock Companies and Firms,
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited, and

Chittagong Stock Exchange Limited

Annual Report for the year ended 31 December 2018.

Dear Sirs:
Please find enclosed, a copy of the Annual Report along with the Audited Financial Statements including Balance
Sheet as at 31 December 2018 and Income Statements, Cash Flow Statement and Statement of Changes in Equity

for the year ended 31 December 2018 along with the notes thereon of IPDC Finance Limited for your kind perusal
and record.

Thank you.
Yours Sincerely,

Samiul Hashim
Company Secretary



¥ NOTICE OF THE 37™

ANNUAL GENERAL MEETING

Notice is hereby given that the 37th Annual General Meeting (AGM) of the shareholders of IPDC Finance Limited
will be held at Emmanuelle’s Banquet Hall, House # 04, Road # 134, Gulshan-1, Dhaka-1212 on Sunday, 31 March
2019 at 10:00 a.m. to transact the following proceedings:

AGENDA

01. To receive and adopt the Directors’ Report, Auditors’ Report and Audited Financial Statements of the
Company for the year ended December 31, 2018;

02. To declare dividend for the year ended December 31, 2018;

03. To elect/re-elected Directors;

04. To appoint the Auditors and to fix their remuneration;

05. To appoint the Corporate Governance Auditors and to fix their remuneration;

06. To confirm the appointment of Mr. A. Gaffar Khan as Nominee Director of GoB & Mr. Tushar Bhowmik of BRAC;

07. To transact any others business (if any) with the permission of the chair.

By order of the Board

Samiul Hashim

Company Secretary
Dated: 06 March 2019

Notes:

1.

w

04 March 2019 shall be considered as the Record Date for entitlement of the Dividend for the year ended
December 31, 2018

Admission info the venue of the AGM will be allowed on submission of the attendance slip.

Only the shareholders or their appointment proxies will be allowed to attend the meeting.

A shareholder, intending to appoint a Proxy, must deposit the duly stamped Proxy Form at the company’s
registered office no later than 48 hours before the day of the AGM.

Except the shareholders or valid proxies, no one will be authorized to complete registration process.
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|  Understanding IPDC IPDC Finance Limited

¥ UNDERSTANDING IPDC

—e WHO WE ARE

We strive fo be the most passionate financial brand in the country that goes beyond
the pursuit of financial inclusion of its customers and enable them to live unbound.
With an unprecedent journey of 37 years, IPDC created meaningful stories in
different walks of its treasured clienteles’ life.

After a long and hard-fought warin 1971, Bangladesh liberated herself to stand out
as a valiant natfion in the heart of the earth. Considering freedom to be not a
destination but a journey, when the post war dire straits struck the country, much
assistance was needed to redlize the visions of the nation. And to cater fo the
necessity of those visions, Industrial Promotfion and Development Company of
Bangladesh Limited (IPDC of Bangladesh Limited) was formed. Since its inception,
IPDC Finance has played a pivotal role in developing the country’s industrial
landscape. We are now the fastest growing financial institution of the country. Our
priority for the future, however, is o go beyond the numbers to create a positive
impact in the society and touch the lives of many more people by providing
affordable home loan, going beyond megacities, supporting women entrepreneurs
and SMEs and bringing convenience at home.

' —e WHATWE DO

IPDC places special focus on youth, women and underserved areas with a mission
fo enable customers and communities to rise unbound and to live to their fullest
potential. We expect to realize this ambition by extending innovative financial
solutions in a friendly, fimely, fransparent and cost-effective manner.

Product and services are offered by IPDC through its growing branch network across
the countfry. Our product ranges from retail, corporate, SME, women
entrepreneurship, factoring, etc. Securitization of receivables, preference share
investments, leasing, venture capital investment and 360-degree digitally
automated supply chain financing under Project Orjon is also on course.

“ —=o WHERE WE OPERATE
We have 12 branches including Head Office Branch situated in Gulshan, Motijheel,

Dhanmondi, Uttara, Chattogram, Bogura, Gazipur, Narayanganj, Sylhet,
Mymensingh, Jashore and Cumilla.

#
2 A2,181 A 518 " A 496 -~ A 56
“e® 6,385 £ 1,328 R 1,099 S 599
CUSTOMERS REACHED FEMALE CUSTOMERS HOME LOANS EMPLOYEES
BDT mn, %
A29% A25% A51% t A 34%
€ 44325 = 37,066 S 1,875 1] 450

LOANS AND ADVANCES DEPOSITS REVENUE NET PROFIT
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¥ PERFORMANCE HIGHLIGHTS

BDT mn

44,325

2014 2015 2016 2017 2018

Loans and Advances

%

3.39%
2.14%
1.98%
0.71% 0.62%
2014 2015 2016 2017 2018
Classified Loan Ratio
BDT mn
1,123
673
502
395 446
2014 2015 2016 2017 2018

Operating Profit

BDT mn
37,066
29,747
17,179
3,997 4i5
2014 2015 2016 2017 2018
Deposits
BDT mn
1,875
1,246
841
50 640
2014 2015 2016 2017 2018
Revenue
BDT mn
450
335
303
240
166
2014 2015 2016 2017 2018
Profit After Tax



|  About IPDC

Leap of Glory

%

31.9%  303%
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Cost to Income Ratio
%
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1.39
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0.76
2014 2015 2016 2017 2018

Earnings Per Share
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Capital Adequacy Ratio

%

13.1%

11.4%

11.5%

7.6%
2014 2015 2016 2017 2018
Return on Equity
BDT mn
9,108
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6,469
3,371
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2014 2015 2016 2017 2018

Market Capitalization
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' STATEMENT FROM CHAIRMAN

CUSTOMER REMAINS AT THE HEART OF EVERYTHING THAT
WE DO AND IT IS DEEPLY ROOTED IN OUR VALUES

DR. MUHAMMAD MUSA
Chairman
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Dear Shareholders,

| welcome you to the 37th Annual General Meeting. This is
an opportune time for me to present to you the
performance of your company through the pages of our
Annual Report for the year 2018.

Performance Review

The company yet again delivered a strong performance in
2018 against the backdrop of a challenging year which
adversely affected the overall performance of the
industry. Beyond delivering impressive numbers, we
continued our strategic transformational journey towards
achieving the long-term vision of the company. This has
been only possible due to the strong mandate given to us
by our valued shareholders.

Our Loans, Lease and Advances witnessed a growth of
28.6% and stood at BDT 44,325 million as of 31 December

IPDC Finance Limited

2018. Our Classified Loan Ratio stood at 2.14% as of
December 2018 against the industry average of 11.2% in
September 2018, which shows our continued commitment
to maintaining the asset quality even though we grow our
business faster. Deposits grew by 24.6% and stood at BDT
37,066 milion as of December 2018. Our Capital
Adequacy Rafio stood firmly at 14.01%, whereas the
minimum regulatory requirement is 10.0%. On liquidity front,
we stayed fortified through-out the year to withstand any
market volatilities. Profit After Tax was BDT 450 million, a
growth of 34.2% with Earning per Share (EPS) increasing o
BDT 2.06 in 2018 from BDT 1.54 in 2017. Driven by the strong
business fundamentals our market capitalization closed
the year at BDT 8,312 million with the CAGR of 41.2% from
2014, which indicates our commitment and ability fo
create sustainable value for our shareholders.

BDT mn, %

A 28.6% A 24.6% A 50.5% A 66.9% A 34.2%
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2017 2018 2017 2018 2017 2018 2017 2018 2017 2018

Loans and Advances Deposits Revenue Operating Profit Net Profit

Macroeconomic Review

Defying many odds, in 2018 Bangladesh has become
eligible for the graduation from the least developed
country (LDC) to developing country as per the
statement by UN Committee for Development Policy
(CDP). GDP grew at 7.86% in FY18, the highest ever for
the country, which is mainly driven by strong domestic
demand and contfinued investment in large-scale
public projects and a recovery pick up in private
investment and contained inflation. Despite buoyant
export growth, Balance of Payment remained under
pressure due fo surge in import in the second half of the
year. However, foreign exchange reserve remained
healthy at USD 33 bilion mainly due to steady flow of
inward remitfances. The economy is projected fo grow
at an even faster pace as new economic reforms and
Government’s mega infrastructure projects come into
light.

Bangladesh also confinues to make outstanding
progress and outperformed its neighboring countries in
many aspects of social development as reflected in
reduced poverty rate, higher life expectancy,
improved literacy rate, better gender parity, more
access to clean water and sanitation and so on.

A1l 4 78¢% A $1,751

I

GDP Growth Per Capita Income
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Industry Review

The financial sector passed a stressful time during 2018 as
banks and financial institutions were facing challenges to
grow their balance sheet and maintain spread. In
addition, non-performing loans in the financial sector was
increasing at a rapid pace, which adversely impacted the
overall profitability of the industry. However, we are
hopeful that investment climate would improve, and the
industry would rebound strongly in 2019.

Board, Governance and Ethics

Good governance and sound ethical practices are
deeply rooted in our culture. We maintain zero tolerance
on integrity issues. We have a very strong, experienced
and diverse Board with a good balance of skills and
competence. The Board provides the vision, strategic
leadership and sets challenging targets for the
management which collectively acts as a strong impetus
for the executive team to continually push the boundaries
to achieve the growth aspirations.

We pledge to stay vigilant about the regulatory changes,
remain fransparent and provide adequate disclosures to
our customers, shareholders, regulators and other
stakeholders. In our journey at IPDC, we fry to build
partnership  with  our stakeholders and promote
constructive dialogues with them to make sure that our
strategies and decisions are consistent with their
expectations.

We continued to strengthen our risk management
framework, audit procedures and embed sound confrol
system in the business, process and operation. We always
set a very high compliance standard to maintain our
reputation as a well-governed financial insfitution in
Bangladesh.

People

Our young and vibrant workforce is the key to driving
innovation, collaborative spirit and enfrepreneurialism
across the company. We invest significantly to attract,
retain, frain and develop people so that they remain
motivated, competent and relevant to the current and
future need of the company as well as can maximize
self-development opportunities. We promote diversity,
equity, good work life balance, fun at work place and run
various engagement activities and keep adequate health
and safety provisions for our employees.

|  Statement from Chairman

2.14%

2017:0.62%

14.01%
L 2017 1504%

Classified Loan Ratio Capital Adequacy Ratio

13.1% = AAIl
2017: 11.4% B 2017: AAT
Return on Equity Credit Rating
BDT bn
9.1 8.3
6.5
%{N '\N'N
3.4
2.1
Dec-14 Dec-15 Dec-16 Dec-17 Dec-18
Market Capitalization
Technology

Technological innovation is reshaping the industry and we
want to stay at the forefront of it to take advantage of any
market opportunities. By 2019 we will complete the
implementation of digital platform for supply chain finance
backed by block chain technology, which is going to
revolutionize the industry. In addition, we are going fo
implement a new core banking system to support the
growth trajectory of the company.

Strategy

We promise to stay agile fo embrace the changes in the
macro-economic environment and aim fo respond to the
challenges and opportunity it creates. Beyond the
economic aspects, our strategy revolves around financial
inclusion and empowerment of the people of the country.
We aim to help fulfil the dreams of many people of owning
a decent house by extending low-cost finance to middle
and low-income families across the country, creating new
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entrepreneurs and promoting women entrepreneurs and
SMEs. Customer remains af the heart of everything that we
do, which is deeply rooted in our values. Aligned with our
strategic intent, we have been purposefully investing in
brand, system, people, process, technology and
distribution to build our capabilities to secure the
sustainable growth of the company.

Corporate Social Responsibility

We pledge to stand beside the good causes of the
society. In this context, we continued to sponsor the
Ucchash School for the underprivieged children and
extended financial support to Narail Express Foundation to
promote sports from the grass root level, provide sewing
machines to the marginalized women to make them
financially self-dependent, distributed medicine and
blankets to the poor people and so on.

=, 8% Stock
@ 7% Cash

Dividend

“I BDT 2.06

Earning Per Share

Proposed Dividend

The required amount from Profit after Tax has been set
aside for Statutory Reserve. Given the proven high growth
potfential of the company and the minimum regulatory
capital requirement, the Board thinks it is prudent to
conserve capital, yet deliver higher returns to our
shareholders in form cash and stock. Therefore, the Board
recommends 7% cash dividend and 8% stock dividend for
the year ended 31 December 2018 for the approval of the
shareholders.

Looking Forward

The improvement in per capita income, growth in the
middle-class population, better gender parity and influx of
youth population into the employment market along with
the other positive changes in the demographic and
socioeconomic areas are expected to drive the future
economy of Bangladesh.

IPDC Finance Limited _

Encouraging economic and social indicators, coupled
with the strong organic growth of the company in a
difficult market environment, gives us reason to be
optimistic about the future. We are hopeful that the
investment climate would improve in 2019, which would
fuel up the business growth of the company. Our
fransformation journey is not complete yet; but we are on
the right course towards achieving our vision that we
always believe in.

Concluding Remarks

2018 marked itself as another successful year for IPDC with
solid balance sheet and profitability growth, while
classified loan ratio remaining in check and liquidity
position staying intact. The all-round success we achieved
so far is because we are a purpose-driven organization
and this purpose is firmly anchored on doing good for the
society. The decisions we made to grow rapidly few years
back, which seemingly was a very challenging task,
started paying-off and we believe that our best days are
yet to come.

Acknowledgements

We are thankful and grateful to our shareholders for their
continued faith in us. We would like to thank our customers
who are the very reason why we exist. We would like to
thank the management and employees of the
organization for their hard work, loyalty and commitment
which has been a cornerstone for our continued success.
We are grateful to the Bangladesh Bank for their guidance
and support. Finally, we would like to thank Bangladesh
Security and Exchange Commission, Chittagong Stock
Exchange, Dhaka Stock Exchange, National Board of
Revenue and other regulators and valued business
partners for their ongoing support.

Thank you.
With my best wishes

NG

Dr. Muhammad Musa
Chairman

STRONG ORGANIC GROWTH OF THE COMPANY IN A DIFFICULT MARKET ENVIRONMENT
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' STATEMENT FROM MD & CEO

IT IS THE SHEER PERSEVERANCE THAT HAS LET US
REMAIN RELEVANT TO OUR STAKEHOLDERS AND
EMERGE AS A PASSIONATE FINANCIAL INSTITUTION
OF THE COUNTRY

MOMINUL ISLAM

Managing Director and
Chief Executive Officer
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Despite challenging market environment, IPDC once
again delivered strong operating performance in the year
2018. The company witnessed solid growth in both Balance
Sheet and Profitability, while maintaining one of the lowest
classified loan ratios in the industry and staying fortified
against market volatilities. In  addition to delivering
impressive numbers, we are investing in our infrastructure
to build our capabilities and secure long term growth of
the company.

Economy and Indusiry Review

Global Economy
%

3.74% 3.73%

3.58%

3.45%

3.27%
2014 2015 2016 2017 2018

Global GDP Growth Rate

Despite some economies, mainly within Asia and Europe,
not performing as well as expected, the global economy
still achieved a satisfactory GDP growth rate of 3.73% in
2018. GDP growth rate remained flat in 2018 compared to
the previous year. During the period from 2014 to 2016
global GDP growth rate started to decline but picked up
significantly in 2017. The global GDP growth rate is
projected to grow at 3.5% in 2019 and 3.6% in 2020, as per
the latest forecast by IMF, which is below the growth rate
of 2018. The projected fall in the growth rate can be largely
aftributed to the adverse impact associated with the
increase in frade tariffs in the United States and China,
weak financial market sentiment, uncertainties regarding
frade policies along with concerns about the future
economic outlook of China.

%

3.78%

3.20%

3.22%

2.75% 2.75%

2014 2015 2016 2017 2018

Global Inflation Rate
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Globalinflation rate continues to see an upward tfrend with
inflation rate increasing to 3.78% in 2018 from 3.20% in the
previous year. While the inflation rate is easing up in
emerging economies, the rate remains low in advanced
economies, except for United States which saw a marginal
increase. As a result, global inflation is expected to remain
in check. Although global oil price is likely to fall, inflation is
projected to increase marginally to 3.83% in 2019 due to
lag effect of oil price movement. As per the latest forecast
by IMF, inflation will come down to 3.60% by 2020.

Regional Economy

Asia has witnessed remarkable economic growth in recent
fimes with many countries being well-poised to graduate
from their current state to middle income or advanced
economies. Expansion in cross-border trade, strong
aggregate demand, growing foreign direct investment
(FDI) and significant investments in physical and human
capital along with comprehensive macroeconomic
policies have led to overall success of the region. The
growth in the Asian region accounts for 60% of the total
global growth. However, there are challenges facing the
Asian economies which includes possibility of weakened
competitiveness due to increased wage rates, higher
tariffs, aging labor force in some countries such as Japan,
Korea and Thailand amongst other countries. Regional
growth in Asia confinues to improve noticeably reflecting
improved consumer and investor sentiment. Economies of
Bangladesh, India and Sri Lanka are expected to outpace
other neighboring countries of South Asia.

Bangladesh Economy
%

7.86%
. 7.11% T
6.W
FY13-14  FY14-15  FY15-16  FY16-17 FY17-18

GDP Growth Rate - Bangladesh

Bangladesh achieved a GDP growth rate of 7.86% in
FY2017-18 with growth in the previous two financial years
standing at 7.28% and 7.11% in FY2016-17 and FY 2015-16
respectively. The GDP at current market price ended with
BDT 2,250,479 crore in FY2017-18 against BDT 1,975,817
crore in FY2016-17. The sustainable economic growth of
above 7.0% was possible due to the increased demand for
goods and services in the domestic market and strong
pickup in private consumption as well as private and
public investments. Investment rate as a percentage of
GDP stood at 31.23% with private sector accounting for
23.26% and public sector accounted for the remaining
7.97%. With the increased GDP, the annual per capita GDP
increased to USD 1,675 in FY2017-18 from USD 1,544 in the
previous financial year, which is an increase by 8.5%.
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%

7.35%

FY13-14

FY14-15

FY15-16 FY16-17 FY17-18

Inflation Rate - Bangladesh

In recent times inflation rate has been seeing a downward
tfrend with inflation coming down from 7.35% in FY 2013-14
to 5.44% in FY 2016-17. However, the inflation rate has
increased fo 5.78% in FY 2017-18 due to rising food inflation
which increased to 7.13% from 6.02% in FY2016-17 whereas
non-food inflation decreased to 3.74% in FY2017-18 from
4.57% in the previous financial year.

USD mn
58,865
47,005
40,732 40,704 43,123
36,668
30,187 31,209 34,257 Sy
FY13-14 FY14-15 FY15-16 FY16-17 FY17-18
— Export Import

Export increased to USD 36,668 milion from USD 34,847
million in the previous fiscal year. Import has outpaced
export largely due to increase in import of industrial raw
materials, machinery, food and increasing oil price which
outweighed the rebound in export. This has led to an
increase in current account deficit which stood at USD
9,780 million in FY 2017-18 against USD 1,331 million in the
previous year.

USD mn
33493 35943
30,168
25,025
21,508
FY13-14  FY14-15  FY15-16  FY16-17 FY17-18

Foreign Exchange Reserve
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Forex exchange reserve has seen a decline by 1.6% to USD
32,943 million in FY2017-18 from USD 33,493 million in the
previous year mainly due to the rising import payment.
Interventions to smoothen exchange rate have further
eroded foreign exchange reserves. However, the reserve
stays healthy to keep the foreign investors interested.

USD mn
15,317
14,931 14,979
14,228
I 12,769
FY13-14 FY14-15 FY15-16 FY16-17 FY17-18

Inward Remittances

Inward remittances picked up during FY 2017-18 and
amounted to USD 14,979 million against USD 12,769 in the
previous financial year, coming mainly from The United
States and some Middle East countries. The remittance
growth is expected to sustain as economies of major
remittance originating countries are likely to continue their
growth momentum.

The resilience of Bangladesh economy against both local
and global macroeconomic pressures has been proven
over the last decades and the economy is evolving to
emerge as a major economic power in the world in next
twelve to fifteen years. Going forward, the improved
global  outlook coupled with  country’s stable
macroeconomic climate, rising private and public
investment, strong domestic demand and policy reforms
are likely to drive the future growth of the economy.

Financial Sector

The Financial Sector passed through a stressful fime during
the year 2018 due to tight liquidity situation that started in
the beginning of the year, followed by the initiative to
lower the interest rate on loans and deposits. As a result,
Spread of Banks and NBFIS remained under pressure.
Additionally, non-performing loans in the financial sector is
increasing at an alarming rate, leading to a large
provisioning requirement, which adversely impacted the
overall profitability of the industry. Most of the Banks and
NBFIS have recorded negative or modest profit and
balance sheet growth in the first three quarter, on Year
over Year (YoY) basis. Public confidence in financial sector
has been further shaken up with few financial institutions
failing to meet their liability obligations. However, with
fimely intervention by Bangladesh Bank, there were no
major fall back in the financial sector which reaffirmed the
public confidence in this sector.
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%

10.8% 9.7% 10.1% 10.1% 10.4%
O —o o o —
. 8.9% 9.2%
77% 9.0% A
5.4%
Jun-14 Jun-15 Jun-16 Jun-17 Jun-18
—— Banks NBFls

Classified Loan Ratio

Classified loans in the financial sector continues to
increase with classified loan ratfio of Banks and NBFls
standing at 10.4% and 9.2% respectively at the end of June
2018, against 10.1% and 8.9% respectively in June 2017. The
overall increase in classified loan was mainly driven by the
increase in classified loan in state-owned commercial
banks (SCBs).

%

5.3% 4.9% 4.9% 47%
O — o o o ‘I
4.4% 4.5% 41%
3.3%
2.5%
FY13-14 FY14-15 FY15-16 FY16-17 FY17-18
—— Banks NBFIs
Spread

Spread of the banking sector fell to 4.5% in FY17-18 from
4.7%in FY16-17, similarly the spread of NBFIs fell from 3.3% in
FY16-17 t0 2.5% in FY17-18.

IPDC Finance Limited

Against the backdrop, the Central Bank relaxed its
regulation on Asset Deposit (AD) ratfio to boost lending
capacity and stabilize the liquidity position. However, as
the year 2018 approached to an end, both the investment
community and financial sector remained very cautious.
Hopefully, the investment climate would improve in 2019,
which would fuel up the lending growth. On funding side,
deposit mobilization could be a challenge with more
industry players coming intfo the market and Government
increasing its borrowing through banking system as well as
national savings certificates. In addition to this, sustained
pressure on reducing Interest Rate could further
narrow-down the spread. In such a situation, unless Banks
and NBFIs manage spread and find ways to arrest the
classified loan frend, managing bottom line could be a
major hurdle.

DRIVES OUR FINANCIAL PERFORMANCE AND OUTCOME
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Comparative Analysis — NBFI Sector
BDT bn, %

Industry Industry IPDC IPDC IPDC’s Industry IPDC
Sep’17 Sep’18 Sep’17 Sep’18 Share Growth Growth
594 640 32 40

Loans and Leases 6.2% 7.9% 25.0%

Deposits 448 493 27 34 6.8% 10.0% 22.8%
Classified Loan Ratio 9.40% 11.20% 0.48% 0.74% - 1.80% 0.26%
Return on Asset (ROA) 0.5% 0.6% 1.0% 0.9% - 0.1% -0.1%
Return on Equity (ROE) 3.6% 4.4% 10.2% 11.7% - 0.8% 1.6%
Capital Adequacy Ratio (CAR) 13.30% 12.40% 15.78% 13.86% - -0.90% -1.92%
BDT bn

Loans and Lease of the NBFI sector increased by 7.9% in 440

September 2018 on year over year (YoY) basis and stood

at BDT 640 billion against BDT 594 billion in September 2017.

In contrast the loans and lease of IPDC grew by 25.0% to e

BDT 40 billion in September 2018 against BDT 32 billion in

September 2017. IPDC’s share of the loan and lease

represents 6.2% of the fotal loans and advance of the

industry. Despite the liquidity crunch which existed during

the first half of the year 2018, IPDC has been able to 40

increase its deposit from BDT 27 billion in September 2017 to - 34

BDT 34 billion in September 2018, a YoY growth of 22.8% Loans and Leases De osifs_

compared to the industry’s deposit growth of 10.0% during &

the same perioq..lPDC’§ share of deposit represents 6.8% of Industry B IPDC

the total deposit in the industry.

Loans and Deposits

The classified loan ratio in the NBFI sector increased to *Data as of September 2018

11.20% in September 2018 from 9.40% in September 2017, %

whereas IPDC's classified loan increased to 0.74% in

September 2018 from 0.48% in September 2017. 1.7%

The annualized ROA and ROE in the industry increased to
0.6% and 4.4% respectively in September 2018 from 0.5%
and 3.6% in September 2017. IPDC’s ROA fell marginally to
0.9% in September 2018 against 1.0% in September 2017.
However, IPDC’s ROE increased to 11.7% in September 4.4%
2018 against 10.2% in September 2017. IPDC continues to

maintain ROA and ROE above the industry average due 0.6% 0.9%

to its continued focus on spread management and focus

on maintaining a low level of classified loan rafio. The ROA ROE
Capital Adequacy Ratio of IPDC stood at 13.86% in

September 2018 against the minimum requirement of Industry | IPDC
10.0% and exceed the industry average of 12.40% in the

same period. ROA and ROE

*Data as of September 2018, annualized as neccessary
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Comparative Analysis — Peers

IPDC Finance Limited

BDT mn, %

IDLC LankaBangla “ United Finance

Loans and Advances 39,763
Growth (YTD) 15.4%
Deposit 33,691
Growth (YTD) 13.3%
Revenue 1,251
Growth (YoY) 41.1%
Operating Profit 713
Growth (YoY) 52.5%
Net Profit 286
Growth (YoY) 30.5%
Net Cash Inflow 192
* Data: Year to date September 2018.
BDT mn, %
+11.5%
78,826
+0.8%
. 62,387

W S +1 1 ()
39.763 42,7172

+5.1%

17,824

Lanka United
IPDC IbLC Bangla DBH Finance

Loans and Advance

Loans and advance of IPDC stood at BDT 39,763 million
during the period ended 30th September 2018 which is
behind IDLC and LankaBangla by BDT 39,063 million and
BDT 22,625 million respectively and marginally behind that
of DBH by BDT 2,949 million.

BDT mn, %
+17.4%
73,683
+6.1%
54,820
+13.3% +8.5%
33,691 44,673
+6.5%
16,632
Lanka United
IPDC ibLc Bangla e Finance
Deposits

On the deposit front IPDC’s deposit balance stood at BDT
33,691 million against BDT 73,683 million (IDLC), BDT 54,820
million (LankaBangla) and BDT 44,673 million (DBH).

78,826 62,387 42,712 17,824
11.5% 0.8% 1.1% 5.1%
73,683 54,820 44,673 16,632
17.4% 6.1% 8.5% 6.5%
3.485 2,171 1,401 801
-5.8% -3.6% 0.3% 12.2%
2,121 932 1,030 404
-6.3% -15.0% -1.8% 20.3%
1,214 319 810 210
-6.0% -58.1% 1.0% 17.2%
7,462 -423 2,457 -302

IPDC's revenue for the period from January 2018 to
September 2018 stood at BDT 1,251 million and was behind
the operating profit of IDLC, LankaBangla and DBH by BDT
2,235 milion, BDT 920 milion and BDT 150 million
respectively.

Similarly, operating profit for the same period was BDT 713
million, whereas operatfing profit of IDLC was BDT 2,121
million, LankaBangla was BDT 932 million and DBH was BDT
1,030 million.

BDTmn, %
-6.0%
1,214
+1.0%
810
+30.5% '53?]' l,% 17.2%
286 210
Lanka United
IPDC IbLC Bangla DBH Finance
Net Profit

Overall the profit affer tax of IPDC reach BDT 286 million,
falling behind LankaBangla’s net profit of BDT 319 million,
IDLC'’s profit of BDT 1,214 million and DBH's profit of BDT 810
million.

During the period from January 2018 to September 2018,
IPDC generated BDT 192 million cash inflow whereas IDLC
generated BDT 7,462 million cash inflow and DBH generat-
ed BDT 2,457 milion. However, LankaBangla and United
Finance had a net cash outflow of BDT 423 million and BDT
302 million respectively.

We remain confident that within the next few years our
loan portfolio and profit will grow significantly and the
performance gap between our peers will be greatly
reduced.
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Performance Review

BDT mn, %
Loans and Advances 5,677 6,416 19,481 34,467 44,325 28.6%
Deposits 3,997 4,745 17,179 29,747 37,066 24.6%
Classified Loan Ratio 3.39% 1.98% 0.71% 0.62% 2.14% 1.52%
Neft Interest Income 416 431 638 1,073 1,698 58.3%
Non-Interest Income 164 208 203 173 176 1.9%
Operating Revenue 580 640 841 1,246 1,875 50.5%
Operating Profit 875 446 502 673 1,123 66.9%
Profit After Tax 166 240 303 335 450 34.2%
Cost to Income Ratio 31.9% 30.3% 40.4% 46.0% 40.1% -5.9%
ROA 2.1% 3.0% 2.0% 1.1% 1.0% -0.1%
ROE 7.6% 10.1% 11.5% 11.4% 13.1% 1.7%
Spread 3.74% 4.52% 3.77% 3.19% 3.55% 0.36%
Net Operating Cashflow per Share -0.1 0.6 5.2 1.9 -3.8 -304.8%
Net Increase in Cash 120 324 714 1,421 479 -66.3%
Current Ratio 1.3 1.2 1.0 1.0 1.0 4.0%
Capital Adequacy Ratio (CAR) 26.39% 49.15% 22.09% 15.14% 14.01% -1.1%
Market Price per Share 18.2 26.7 42.7 50.1 38.1 -24.0%
BDT mn %
44,325
3.39%

3,997 4,745

2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Deposits

B Loans and Advances
Classified Loan Ratio

Loans, Advances and Deposits

The continued success of IPDC is once again evident by its
financial results for the year 2018. Despite the tough
condition faced by the whole financial sector during the
year 2018, the company achieved strong Balance Sheet
and Profitability growth. Loans and Advances has grown to
BDT 44,325 million, up by 28.6% from 2017 whereas deposits
have grown by 24.6% to BDT 37,066 in 2018 from BDT 29,747
millionin 2017.1n 2018, IPDC's loans and advances grew by
7.8 times and deposits grew by 9.3 times from the base
year of 2014. The significant growth achieved by IPDC
shows its commitment to becoming one of the most
vibrant and leading financial institutions in Bangladesh.

Our classified loan rafio stood at 2.14% at the end of year
2018, which is one of the lowest in the industry. We remain
committed to bringing it further down by taking
appropriate measures.
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BDT mn
1,875
176
1,246
178
2017 2018

Net Interest Income B Non interest Income

Net Interest Income and Non-Interest Income

Net Interest Income increased by 58.3% in 2018 to BDT
1,698 million from BDT 1,073 million in 2017. From the base
year of 2014, net interest income grew by 4.1 times.
Non-Interest Income increased marginally by 1.9% in 2018
and stood at BDT 176 million against BDT 173 million in the
previous year. From the base year of 2014, non-interest
income increased by 1.1 times. Operating Revenue
increasing by 50.5% in 2018 to BDT 1,875 from BDT 1,246
million.

BDT mn
1,123
673
502
446
395
450
303 88Y
166 240
2014 2015 2016 2017 2018
B Operating Profit Profit After Tax

Operating Profit and Profit After Tax

Operating Profit recorded a growth of 66.9% bringing the
figure to BDT 1,123 in 2018 against BDT 673 in the previous
year. Overall, Profit After Tax increased to BDT 450 million in
2018 from BDT 335 million, up by 34.2%, on year-on-year
basis. Net inferest income increased by 4.1 fimes
compared to the base year 2014, similarly operating profit
and profit after tax increased by 2.8 times and 2.7 times
respectively from the base year of 2014. Increase in profit
over the past years was largely driven by balance sheet
growth.

IPDC Finance Limited

Cost to income ratio stood at 40.1% in 2018 which is lower
than the previous years figure of 46.0%. The decrease in the
cost to income ratio was due to the management’s
continuous focus on efficient cost management during the
year and increase in revenue due to better spread
management. As a result of the spread management,
spread increased to 3.55% in 2018 from 3.19% in the
previous year.

%

13.1%

2.1% S 2.0%

1.1% 1.0%

2014 2015 2016 2017 2018

m ROA ROE
ROA and ROE

Return on Asset stood at 1.0% in 2018 against 1.1% in the
previous year and 2.1% in 2014. The downward trend in
ROA is due to the assets of IPDC increasing significantly
over the years as result of its planned business expansion.
The total assets of IPDC grew to BDT 50,511 million in 2018
from BDT 7,744 million in 2014 which is a growth of 6.5 times.
ROE continues to show an upward trend and ended with
13.1% in 2018 from 11.4% in the previous year and 7.6% in
2014.

The net operating cashflow per share (NOCFPS) of IPDC
stood at negative BDT 3.8 per share from a positive
balance of BDT 1.9 per share. A negative net cash from
operating activities does not necessarily reflect a weak
liquidity position. The main reason for the decrease in
NOCFPS is due to a greater portion of business being
financed through financing activities such as zero-coupon
bond and subordinated bond rather than short term funds,
which is reported under cash flow from financing activity.
We, as always, stick to the core fundamentals of
managing liquidity through matched maturity profiing of
assets and liability. As a result, our ability to pay-off liability
obligations remain solid.

The current ratio of IPDC has consistently remained at
above 1.0 since 2014. At the end of 2018 the current ratio
increased marginally by 4.0%
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49.15%

26.39% 15.14%

14.01%
22.09% o1

2014 2015 2016 2017 2018

Capital Adequacy Ratio

Capital Adequacy Ratio (CAR) fell from 15.14% in 2017 and
stood at 14.01% in 2018, against a minimum requirement of
10.00% as set by Central Bank of Bangladesh.

BDT mn, %
— Corporate
] 19,079
Retail .
6,980 =
20%
2017
SME _____
8,408
25%
Corporate
Retail 21,715
10,215 49%
23%
2018
SME
12,395
28%

Segment-wise Loans and Advance
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Our Corporate Portfolio has increased to BDT 21,715 million
in 2018, up by 13.8%, from BDT 19,079 million in 2017. SME
and Retail Portfolio has grown to BDT 12,395 million and BDT
10,215 miillion in 2018, an increase by 47.4% and 46.3%
respectively.

BDT mn, %
SME
267 Corporate
1% 4,935
26%
Retail
13,436
72%
SME ___ Corporate
649 5,251
3% 22%
2018
Retail
17,646
75%

Segment-wise Deposits

Corporate Deposits has increased to BDT 5,251 million in
2018, up by 6.4%, from BDT 4,935 million in 2017. Retail
deposits has growth significantly by 31.3% and stood at BDT
17,646 million in 2018 against BDT 13,436 million in 2017. The
increase in retail deposits is due to IPDC increased focused
on smaller ticket sized retail deposits in order to reduce
reliance on bank borrowings and reduce cost of deposits.
SME deposits amounted to BDT 649 million in 2018 against
BDT 267 million in the previous year and representing a
growth of 143.3%.
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5,057

Female Customers Male Customers

Enabling women to acquire financial and non-financial
assets through financial inclusion remains as one of our key
strategic agenda. In this context, we have introduced a
customized product called Joyee which is focused on
offering financials products to women at preferential
interest rates. We also launched targeted deposit
campaign on occasions such as Mother's Day which
encouraged savings from mothers through preferential
rates.

In SME, supply chain finance remains one of our core focus
areas. Work is on progress fo develop a single digital
platform for the entire ecosystem that will eventually run on
blockchain technology. As an initial step towards the
journey we have sponsored and organized country’s first
ever Supply Chain Excellence Awards in July 2018 which
recognized the innovations and best practices in supply
chain management across the industries that operate in
Bangladesh.

IPDC Finance Limited

From funding side, we continued to solidify our liquidly
strength through issuing Bond, sourcing other long-term
fund and mobilizing deposits from diverse customer
groups.

To keep pace with the growth, we are strengthening our
capacity by recruiting and training people in both business
and support functions. In 2018 the company expanded its
IT infrastructure, reallocated Chattogram branch and
expanded its Head Office. We are in the process of
implementing the 2nd phase of Sales, Customer
Relationship Management and Loan Origination System
(CRM-LOS) not only to bring operational efficiency but also
to serve our customers better. In our pursuit fo emerge as
the most passionate brand in financial industry, we
maintained strong visible presence in social, print and
electronic  media  through  various  campaigns,
sponsorships, promotions and other events through-out the
year.

IPDC nurtures a very open and vibrant working
environment where people remain engaged and
connected and work together towards achieving the
common goal. For the long-term success of the company,
we have taken a holistic and integrated approach of
doing business. Therefore, we have embedded good
governance, effective internal confrol system, strict
compliance and ethical culfure into our business, process,
systems and culture. We maintain zero tfolerance on
integrity and ethical issues. We make sure that our business
complies with regulatory requirements and is aligned with
the long-term interest and risk appetite of the shareholders.
While growing our loan book we remain firmly focused on
maintaining asset quality as well as strengthening balance
sheet through diversification and optimizing the liquidity
profile of the company.
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Inflation Adjusted Financials
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BDTmn, %

Growth Growth

Revenue 580 640
Revenue (Inflation Adjusted) 540 601
Operating Profit 395 446
Operating Profit ((Inflation Adjusted) 368 419
Net Profit 166 240
Net Profit (Inflation Adjusted) 154 226
Loans and Advance 5,677 6,416
Loans and Advance (Inflation Adjusted) 5,288 6,030
Deposits 3,997 4,745
Deposits (Inflation Adjusted) 3,724 4,459
Total Assets 7.744 8,202
Total Assets (Adjusted) 7,214 7,709
Inflation Rate (12 Month Average %) 7.35% 6.4%

* Growth in times from base year of 2014

Inflation is a sustained increase in the general price level of
goods and services in an economy over a period of time.
The financial data mentioned above has been adjusted
for inflation using the available inflation rate data as issued
by Bangladesh Bureau of Statistics. The financial data for
2014 to 2018 has been adjusted to remove the impact of
inflation.

Revenue in 2018 amounted to BDT 1,875 million and grew
by 50.5% from BDT 1,246 million in 2017 and grew by 3.2
fimes from the base year 2014. However, if the financial
figures are adjusted for inflation, the revenue shows as
increase of 50.0% in 2018 on year over year basis and
growth of 3.3 times from the base year of 2014.

Similarly, operating profit before inflation adjustment
showed a growth of 66.9% on year over year basis and
66.4% growth after adjustment for inflation. Growth from
the base year of 2014 came to 2.8 times before adjustment
and 2.9 times after adjustment.

Year over year growth in net profit in 2018 was 34.2%
before considering impact of inflation against 33.7% after
adjustment for inflation. Growth from the base year 2014
was 2.7 times before adjustment and 2.8 times after
adjustment.

841 1,246 1,875 50.5% 3.2
794 1,181 1,772 50.0% 3.3
502 673 1,123 66.9% 2.8
474 638 1,062 66.4% 2.9
303 385 450 34.2% 2.7
286 318 425 33.7% 2.8
19,481 34,467 44,325 28.6% 7.8
18,392 32,689 41,903 28.2% 7.9
17,179 29,747 37,066 24.6% 9.3
16,219 28,212 35,041 24.2% 9.4
22,577 39,289 50,511 28.6% 6.5
21,315 37,262 47,751 28.2% 6.6
5.92% 5.44% 5.78% = =

On the balance sheet front, loans and advances grew by
28.6% in 2018, after adjusting for inflation the loans and
advance growth comes to 28.2%. From the base year of
2014, loans grew by 7.9 times after adjusting for inflation
and pre-adjustment growth of 7.8 fimes.

Deposits growth in 2018 was 24.6% before adjusting for
inflation and 24.2% after adjusting for inflation. Deposits
before adjustment grew by 9.3 times from base year 2014
and 9.4 times after adjustment for inflation.

Total asset stood at BDT 50,511 million and grew by 28.6% in
year over year basis against 28.2% post adjustment for
inflation. Total assets grew by 6.5 times from the base year
2014 and 6.6 times after inflation adjustment.

Capital Adequacy Ratio

The Capital Adequacy Ratio (CAR) of IPDC stood at
14.01% in 2018 against 15.14% in 2017, which is above the
minimum regulatory requirement of 10.00%. However, in
order to meet our growth aspiration additional capital will
be required. The additional capital wil be financed
through issuance of right share (subject to regulatory
approval) and Subordinated Bond amounting BDT 1,000
million which has already been approved by Bangladesh
Bank and Bangladesh Securities and Exchange
Commission (BSEC).
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Plan and Projection

BDT mn, %

A 287%

57,052

2018 Actual 2019 Projection

Loans and Advance

In 2018, the loans and advances of IPDC stood at BDT
44,325 million, by the end of 2019 we expect our loan
portfolio to reach BDT 57,052 million which is a growth of
28.7%.

BDT mn, %

A 27.6%

47,308

2018 Actual 2019 Projection

Deposits

To support our loan portfolio growth, we expect to
increase our deposit portfolio by 27.6% to BDT 47,308 million
in 2019 from BDT 37,066 million at the end of 2018.

Despite the classified loan ending at a level higher than
the last few years, we are more committed than ever to
ensuring quality of our loan portfolio by further reducing
our classified loan level by the end of 2019.

Budgeted revenue growth for the year 2019 is expected to
exceed the previous years budgeted revenue by 34.1%.
Efficient spread and cost management will remain a key
area of focus for us during 2019. This in turns will allow us to
achieve sustainable bottom line profit growth. Budgeted
profit after tax for 2019 is expected to increase by 46.4%
from the 2018 budgeted figure. We are hopeful that we will
not only meet but also exceed our targets for the year 2019
given that there are no major adverse voldtilities in the
economy, money market, financial sector etc. During the
year 2019 we intent to solidify our balance sheet and

IPDC Finance Limited

enhance our capital adequacy ratio through the issue of
subordinated bond. IPDC has obtained approval for the
issue of subordinated bonds amounting to BDT 1,000
million. We have already issued subordinated bond
amounting to BDT 200 million at the end of 2018.
Furthermore, IPDC plans to raise more capital in the future
through the issuance of Tier-l and Tier-Il capital (subject to
regulatory approvals). By the year 2020 we expect our
total human resource to exceed 1,500 and our distribution
coverage to increase through opening new branches and
bringing the total number of branches to around fifteen
subjected to obtaining necessary approval from
Bangladesh Bank.

Customer-centricity at IPDC

Customer is the very reason why we exist, and we
understand this by our heart and soul. In this connection,
we try to instill the essence of customer centricity in every
employee through continuous reinforcement and training.
In every year | myself conduct a two-day workshop for the
leadership team on Creating Extraordinary Customer
Experience.

A customer complained that her FDR was renewed at the
prevailing rates instead of preferential rates which she was
offered earlier, and the CEO wrote her a letter and
followed it up with a call. She was so surprised and
delighted that she posted the story about IPDC on her
Facebook account”- this is how we strive to delight our
customers every day and try to make our every customer
the Brand Ambassador of the company.

We try to do things uniquely and believe we can always
find means to delight our customers. Besides, it is common
for our staff to see off our customers and guests right to the
door. These small things add up to create an image about
us and we are very particular about actions and gestures
that make our customers feel at home.

Superlative customer service and customer benefit drives
our financial performance and outcome. For us, customer
joy through our products and services comes above
anything else because we believe if we get our
fundamentals right everything else will follow the suit. If one
speaks to our customers, one finds that they regard us
highly and have deep respect for our team. Our
reputation hinges on creating an extraordinary exprience
for our customers and we will do everything possible for
driving superlative customer service — today and well into
tfomorrow.

Our Strategic Objectives

At our Company, we like to do things differently and this
represents our differentiation in a crowded marketplace.
Inspired by our vision and mission, we sketched a clear
five-year strategic roadmap towards 2020 and our targets are:
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Affordable Home Loan

Housing has come up to be a major problem in a rapidly
growing city like Dhaka as development of housing and
related infrastructure is facing difficult in coping with the
population growth. Thus, the gap between housing
demand and supply becomes wider. As a result, most of
the market participants are targeting middle and upper
middleclass customers in fop two cities in Bangladesh, thus
creating an opportunity for providing Affordable Housing
Loan beyond the megacities. Providing low-cost housing
solutions to people to overcome the housing shortage is
also a key development agenda of the Government.
Under the current market price of housing, over 78% of the
lower middle-income group and 70% of the
middle-income group families cannot afford housing in the
city. Therefore, we strongly believe there is unmet demand
for housing finance for the low- and middle-income group
beyond the megacities and this market can drive our
growth for the years fo come.

Women Entrepreneurship Development

The growth in women literacy rate has increased
significantly in recent times and stood at 70.09% in 2017
against 46.74% in 2011 and coupled with the higher gender
parity, this segment of the population is emerging as
another big market where there are only a few
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competitors serving this segment, thus providing us with an
opportunity to grow in this market.

Creating New Entrepreneurs

One of our key brand promises is creating new
enfrepreneurs across the country. We observe that there is
a surge in interest for new entrepreneurship among new
generation. However, these young entrepreneurs do not
have enough access to finance for the lack of business
history and skills or knowledge required for commercializing
theirideas. Therefore, IPDC can work as a catalyst for new
entrepreneurship by collaborating with  appropriate
market players who can then be catered later with
appropriate financing like supply chain finance and
venture capital.

Consumer White Goods Finance

Our future workforce is expected to be dominated by
young generation, who will be the big customers for
consumer durables. However, current consumer finance
penefration in Bangladesh remains very low at 4.5%.
Therefore, there is significant market potential for the
consumer convenience goods. We aim to cater to this
segment by providing financing solution through digital
platform.

Supply Chain Finance - Orjon

We envision to go beyond the megacities, breaking the
geographical barrier and accommodating a large
number of MSEs under our facility with better process
efficiency. Hence, for the very first time in Bangladesh, a
comprehensive supply chain financing solution which will
enable collaboration among corporations, micro and
small entferprises (MSEs) and financial organizations within
one single chain. At this point in fime, undoubtedly,
collaboration is the biggest innovation.

This Digital Supply Chain Finance platform called Orjon will
enable easy financing through Factoring Finance, Work
Order Finance, and Distributor Finance. The platform will
enable us to bind all the stakeholders-corporates,
suppliers, distributors, and IPDC in one platform, ensuring
real-time processing, transparency, data security, and
consensus among all the parties. Process efficiency is
inevitable in every sphere and with this, real-time
processing can be achieved across cities for unlimited
MSE's. The technology partner for developing the
blockchain based platform is IBM, who has recently
completed first phase of similar project for two leading
bank and financial institutions of India.

IT Infrastructure and Projects

We have made plans to significantly improve and expand
our IT infrastructure through expansion of our data center
and disaster recover site. Our exercise for replacing our
ageing Core Banking Systems (CBS) is under process and
is expected to be completed in 2019.
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As mentioned earlier, the development of our Digital
Platform for Supply Chain Finance platform (Orjon) is
underway and during 2018 we successfully launched a
pilot project for our Consumer White Goods Finance
platform.  Subsequent enhancements are being
developed and we are expecting the system fo be fully
implemented within 2019. After successful completion of
the 1st phase of CRM-LOS (Customer Relationship
Management and Loan Origination System), 2nd Phase of
development for the CRM-LOS is under process. This will
further enhance our service quality.

Distribution Network

With a more developed perspective on future market
frends, we are expanding geographically and diversifying
the possibilities. We intend to achieve this through a
network of rural and semi-urban branches supported by
organizational reinforcement. As such, we plan to open
few more branches (subject to Bangladesh Bank’s
approval) and continue to leverage our distribution
channel through tie ups with strategic partners.

Going forward, we will continue to reposition our
Company in relation to the market forces that are
increasingly reshaping our industry. We are remolding the
enterprise to transform the company into an integrated
non-banking financial service provider that remains
competent and responsive to the ever-changing
environment. Therefore, we are purposefully making
significant investments to create an organization that will
be competitive and effective in the future.

Focused On Creating a Positive Impact

Since its inception, IPDC has played a pivotal role in
reshaping private sector industrial landscape of this
country. We have established many landmark projects
through financing, advising and bridging the relationship
between local enfrepreneurs and international
technical-know-how partners. Now, IPDC has reoriented its
focus on building up a positive momentum through
financing in housing sector and supporting young and
women enfrepreneurs to drive the next phase of the
growth.

The re-articulated strategy of IPDC reflects our belief that
the long-term profitability of our Company depends on the
stability and well-being of our nation and that our pursuit of
profit in a competitive market will lead, to socially
beneficial outcomes. Undeniably, we want to become the
No. 1 financial institution in the Country both in terms of
profit and balance sheet size; but at the same time, we
want to make sure that every action and product of IPDC
creates a positive impact on the socio-economic
environment of the country.

IPDC Finance Limited

Corporate Social Responsibility

IPDC is focusing not only on outstanding business
performance but also maintaining strong  social
commitment in the communities it operates. For instance,
we recognized nationwide unheard women
change-makers across the country through an event titled
as ‘Unsung Women Nation Builders Award 2018’, initiative
taken by IPDC in association with The Daily Star. We
donated blankets for the cold-hit people and continued to
sponsor the Ucchash School for the under-privileged
children, supplied sewing machines to marginalized
women and continued to maintain the public washroom
built in Moghbazar. We also worked with students to
prepare them for disasters such as fire and earthquake. We
sponsored an event where children aged between 6-12
years were encouraged and educated on tree plantation
and sustainable development.

Accolades in 2018

During the year 2018, IPDC was honored with the following

awards:

e Superbrand title for being one of the most popular
NBFI brand in Bangladesh

e Best Retail Finance Brand in Bangladesh Award from
International Finance Magazine

e Third Best ICAB Presented Annual Report 2018 and
second runner up for SAFA Best Presented Annual Report

Stakeholder Engagement

The sustainability of our company depends on the
sustainability of our stakeholder relationships. Sustainable
business can only be achieved by interacting and
understanding the impact that our business has on the
stakeholders. Thus, IPDC always considers the impact a
business decision has on its stakeholder and fakes
necessary steps to mitigate any negative impact which it
may have on them. Further details of our stakeholder
engagement can be found in the subsequent section.

Credit Rating

IPDC has obtained a credit rating of “AA1” (Long Term)
and ST-1 (Short Term) based on the audited financial
statements for the year 2017. The credit rafing was
performed by Credit Rating Agency of Bangladesh Ltd.
(CRAB) on 19 July 2018. Credit rating of AA1 indicates that
IPDC has a very strong capacity to meet its financial
commitments and is subjected to very low credit risk. ST-1
indicates that IPDC has the highest level of capacity to
meet its repayment obligations in a fimely manner and is
in an excellent position to in terms of liquidity, internal fund
generation and access to alternative sources of fund. We
are helpful that in the near future we will be able to attain
the highest credit rating of "AAA".
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Accounting Policies and Estimation

The financial statements are prepared in conformity with
International Financial Reporting Standards (IFRSs) which
requires management to make judgments, estimates and
assumptions that affect the application of accounting
policies and the reported amounts of assets, liabilities,
income and expenses. The estimates and underlying
assumptions are reviewed on an ongoing basis.
Information about significant areas of estimation,
uncertainty and critical judgments in applying accounting
policies that have the most significant effect are included
in the notes fo the financial statements.

Changes In Accounting Policies and
Estimation

During the year ended 31 December 2018, there were no
significant change in accounting policies and estimates
which impacted the financial performance, result or
position of the company.

Risks and Concerns Issues Related To
The Financial Statements

To ensure that financial statements are free from material
misstatement and have been prepared in accordance
with applicable accounting standards and regulatory
requirements, the financial statements are reviewed by
the Chief Financial Officer (CFO) after which it is reviewed
by Internal Audit and Compliance Department before
being placed to the Audit Committee for review, finally
after which the financial statement is placed to the Board
of Directors for Approval.

Some of the risk and concerns associated with the
financial statements include the following:

Application of Accounting Policy

There is a risk that accounting policy may not have been
applied consistently in the preparation of the financial
statement. In order to mitigate such risk, the accounting
policies are reviewed on an ongoing basis to ensure
compliance.

Use of Judgments, Estimates and Assumptions

IFRSs requires the use of judgments, estimates and
assumptions. There is a risk that the judgments, estimates
and assumptions may not be appropriate. To ensure that
the judgements, estimates and assumptions are accurate,
they are reviewed on an ongoing basis.

|  Statement from MD & CEO

Adoption of new International Financial

Reporting Standards (IFRS)

There is a risk that that a new IFRS are not adopted during
the preparation of the financial statement. To ensure
compliance, the requirements of the [FRSs are
communicated to all the concerned employees and the
financial statements are reviewed by quadlified
accountants of the Finance and Accounts department
and another level of screening is done by the Internal
Control and Compliance department.

Inadequate Disclosure

There is a risk that there may not be adequate disclosures
in the financial statement as required by IFRS / IAS,
regulatory bodies such as Bangladesh Bank, Bangladesh
Securities and Exchange Commission etc. To ensure that
the financial statement meets the required disclosure
requirement, new circulars, guidelines and letters issued by
the regulatory authorities are reviewed on an ongoing
basis.

Operational Risk

Operational risk addresses the risk associated with fraud,
forgery, unauthorised activities, error, omission, system
failure and external events among others. The Company is
managing these risks through written procedures, regular
fraining, awareness programs and monitoring of the
implementation of these procedures, to ensure that the
financial statements are free from material misstatements.

Concluding Remarks
Our decision to rebrand our organization and radically

fransform and grow our business has led to this point where
we have made a leap of glory by becoming the fastest

growing Non-Banking Financial Institution  (NBFI) in
Bangladesh.  Our  customers, client, employees,
shareholders, regulators, communities and other

stakeholders continue to be our source of inspiration to do
better every day.

Thank you.

9

Mominul Islam
Managing Director and Chief Executive Officer
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¥ ABOUT THIS REPORT

As a financial services brand focusing on our home country
of Bangladesh, we are increasingly fulfilling a fundamental
role in the socio-economic progress and development of
the country we serve. We believe that the success of our
customers and our clients along with the trust and support
of all our stakeholders underpin our commercial
sustainability. As an accountable business organization,
we consider it to be our responsibility fo conduct our
business ethically to create value in the long-term interests
of the society. In this context, though our report is aimed
principally at capital providers, it is also considered to be of
interest to a diverse range of other stakeholders. We
believe that through this report, both our major groups of
shareholders and stakeholders will be able to appraise our
Company, our operations and our growth prospects
better, thereby helping nurture a better understanding of
our Company.

Integrated Reporting <IR> is the management and
communication tool for understanding and measuring
how an organization creates value over fime. The goal of
Integrated Reporting is not as much about providing more
information, as it is about providing relevant information to
diverse stakeholder groups; it is about providing
information that is not traditionally covered in statutory
financial statements. Essentially, Integrated Reporting
should demonstrate linkages among organization’s
strategy, governance and financial performance in social,
economic, environmental and regulatory context within
which it operates. Cenfral to the integrated reporting
framework is the challenges an organization faces and the
opportunities it could seize. The information provided in
Integrated Reporting should be historic, futuristic, precise,
relevant, consistent and comparable. It supports and
provides more cohesive and holistic approach to
corporate reporting that draws on different reporting
standards and communicates the full range of factors,
both internal and external, that materially affects an
organization’s ability to create value in the short, medium
and long term. In a nutshell, Integrated Reporting depicts
and narrates the comprehensive value creation journey of
the organization. For Integrated Reporting, IPDC has
adopted the framework outlined by the International
Integrated Reporting Council (IIRC).

Reporting Framework

This intfegrated report corresponds to the ‘capitals model’
of value creation, adopted by the International Integrated
Reporting Council (IIRC) in the International Framework.
Based on our understanding of IIRC's guidelines, our report
explains our dependence and impact on the forms of
capital that are fundamental to our ability to create value
over the long term. Overall, we have structured this report
using the capitals but have embedded them within each
section fo enable us to plot the inter-relationships and
frade-offs between them in relation to our company and
business unit strategies.

|  About This Report

Scope and Boundary

Our 2018 Integrated Report covers the period from 1
January 2018 to 31 December 2018. All data pertains to
the Company and its business units.

In explaining the Company's operations and financial
performance, we have extracted the financial information
from the Audited Financial Statements for the financial
year ended 2018 with relevant comparative information.
The financial statements consistently comply with the
requirements of:

e International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRS);

e Companies Act 1994;

e Financial Institutions Act 1993;

e Securities and Exchange Rules 1987;

e Relevant rules and regulations of Bangladesh Bank

e And other applicable laws and regulations of the
land.

Reporting Principles

We have referred to the guidelines of Integrated Report,
issued by the Institute of Chartered Accountants of
Bangladesh (ICAB) in the form of ‘Integrated Reporting
Checklist’, which is in congruence with the integrated
reporting framework issued by the International Integrated
Reporting Council (IIRC).

The following reporting principles were considered while
preparing the Annual Report 2018.

2 Strategic Focus and Future Orientation
6 Connectivity of Information
|’|° .|‘| Stakeholder Relationships
Materiality

1M (((

Conciseness

Reliability and Completeness

‘# m

Consistency and Comparability
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Comparability

All the information presented in this report is on the same
basis as the 2017 report. The information provided covers
all material matters relating to business strategy, risk and
areas of high importance to our stakeholders. The structure
of the report has been further developed as part of our
confinuous focus on improving communication to our
stakeholders.

Materiality Assessment

The materiality assessment of the report content appears
on the following sections of this report.

Availability of the Annual Report

Copies of the Annual Report is sent to all the shareholders,
prior to holding the Annual General Meeting, giving due
period of notice. Our report has also been made available
in the web address:

https://www.ipdcbd.com/aboutus/investmentrelation

External Assurance

Report Type

Audited Financial
Statements

Hoda Vasi Chowdhury & Co,
Chartered Accountants

S.F. Ahmed & Co. (SFACO),
Chartered Accountants

Snehasish Mahmud & Co,
Chartered Accountants

Snehasish Mahmud & Co,
Chartered Accountants

Corporate Governance
Certification

Provident Fund Audit

Gratuity Fund Audit

Gratuity Fund
Valuation

Credit Rating

Air Consulting, an actuarial firm

Credit Rating Agency of
Bangladesh (CRAB)

IPDC Finance Limited

Declaration of Integrity of the Integrated
Report

| acknowledge that

* reasonable care has been taken in ensuring the
integrity of this Intfegrated Annual Report

e preparation and presentation of the integrated report
has been done through collaborative and collective
efforts of the stewardship

e the stewardship ensured fransparency and
accountability and played its part in identification
and prioritization of material matters

e thereport has been prepared in accordance with the
Integrated Reporting Council’s International
Integrated Reporting Framework, and it addresses the
material matter relating to the long-term sustainability
of the company

e the report fairly presents the integrated performance
of IPDC Finance Limited and the impacts thereof

Mominul Islam
Managing Director and Chief Executive Officer
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Our commercial  sustainability depends on  our
effectiveness in assisting the country’s citizens, businesses
and institutions to fulfill their economic potentials. The
nature of our business is such that we intermediate
between providers of capital, on one hand, and
employers of capital on the other, thus serving as a crucial
link between these two large groups of suppliers and
end-users / consumers.

For our suppliers of funds and capital (banks and other
financial institutions), we provide a fair and competitive
rate of return as well as exposure to the real economy of
Bangladesh. Specifically, for funds originating out of our
depositors, we provide medium to long-term financial
security by helping them earn competitive returns on their
investments as well to diversify their investments across a
different asset class. As an overarching strategy, through
diversifying our sources of funds origination, we focus on
keeping our cost of capital at comfortable levels.

For end-users and consumers of capital, we provide them
access to the liquidity and capital that they need to realize
their objectives and ambitions. They invest these funds to
grow their businesses or deploy them for meeting a wide
range of lifestyle choices, including acquiring homes or for
mobility through purchase of cars. We ensure that our
lending rates are competitive and accessible while still
enabling us to generate a respectable return for the
underwritten credit and risk, which, overall, comprises the
basis of our shareholder value creation philosophy. The net
spread that we earn from this cycle is our net interest
margin.

Importantly, these functions of our core business are
closely infegrated and interwoven with our social and
environmental development agenda - whether at the
local, regional or national level. Specifically, for a
developing country like ours, that is rising up the ranks and
making a transition from a low income to a middle-income
nation, strong institutions are essential to ensure outcomes
that are commercially as well as socially beneficial in the
short, medium and long-term. In this context, as a
non-banking financial services brand that is closely
infegrated with the contextual relevance of Bangladesh,
we consider ourselves to play a constructive role in
participating in the economic fransformation of our
communities, societies and the nation at large. We also
believe that a community-minded view is integral to our
legitimacy and represents a consistent and considered
level of intfegrated thinking, which we contfinue to deepen
within our organization.

We welcome you to our Integrated Report — and our
infegrated way of thinking and reporting. Having invested
years of reorganizing our business, reinforcing our
foundations and reorienting our operational model, the
year 2018 represents a culmination of our efforts in realizing
the potential of our Company that we undoubtedly
believed in.

About This Report

The Annual Integrated Report of IPDC for the year 2018
contains some forward-looking statements in different
sections. These forward-looking statements are based
on future events and oufcomes which may or may not
occur and may have impact on the financial and
business performance. The assumptions are made
based on frends, experience, expectation and
judgements. The forward-looking statements will
contain words such as expect, hope, may, will, hope,
believe efc. A forward-looking statement is mainly
made in relation to income, expense, business growth,
business expansion, cost structure, capital structure etc.

Some factors which may impact the overall financial
sectors are as follows:
Change in fiscal and monetary policy
Change in regulatory and legal frameworks
Change in Government policy and regulations
Change in capital market
Change in financial and money market
Change in technology
Change in consumer behavior

As there are uncertainties about the occurrence of
future events, these statements should be freated from
that viewpoint in decision making by the users of the
Annual Integrated Report.
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J MATERIALITY DETERMINATION

Responsible and sustainable business involves engaging with our stakeholders to refine our strategy. Anissue is considered
material when it influences the decision, the action and the performance of an organization and its stakeholders. Our
materiality assessment is based on an ongoing trend analysis, media search, and stakeholder input. We identify the
financial, environmental, social and governance topics which have the greatest impact on our business and the greatest
level of concern to stakeholders along our value chain. Assessing these topics enables us to prioritize and focus upon the
most material topics and effectively address these in our policies and programs.

Methodology

Identification
through communication
with stakeholders

Prioritization
through setting KPIs

Review .

through periodical
assessments

Disclose
through statutory and

Monitor supplementary disclosures
through performance

management and
infernal reporting
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Materiality Matrix
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To define the content for this annual report we assessed our interests and those of our stakeholders and analyzed them
based on the significant impact they had:

Importance to Stakeholders

<

9

T

2

3

Low High
Relevance to IPDC
Low priority and Moderate priority and High priority and
not covered in this report covered in this report covered in this report

1. Compliance with Rules and Regulations 17.  Waste Management
2. Career Progression for Employees 18. Energy Efficiency
3.  Financial Position 19.  On time Payment Processing
4.  Recruiting and Retaining Talents 20. Transparent Procurement Process
5. Knowledge and Skill Enhancement 21. Environmental Resource Protection
6.  Corporate Social Responsibility 22. On-tfime Regulatory Reporting
7. Sustainability of Business 23. Safe and Conducive Workplace
8.  Service Quality 24. Simple Documentation Process
9. Work-Life Balance 25. Compliance with supplier confractual terms
10.  Employee Diversity and Inclusion 26. Environmental Stewardship
11.  Carbon Emission 27. Societal Impact
12. Timely Loan Disbursement 28. Safety of Deposits
13. Effective Communication of Business Strategy 29. Community Engagement
14. Strong Corporate Governance 30. Local Hiring
15. Efficient Risk Management
16. Employee Charity
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Our Top Priorities

Anissue is material fo IPDC if it meets any of the following two conditions. Firstly, it impacts our business in terms of growth,
cost and risk. And secondly, it isimportant to our stakeholders. Through our analysis, we have identified some key issues that
are material fo both our company as well as our stakeholders. These key issues are illustrated below:

e Safety of deposits
} ’ e Timely loan disbursement
Customers . .
‘ e Simple documentation process
*  Quality customer service

[ N e Career progression opportunities and retaining talents
Employees . Khowl'edge o'nd sk|.II enhancement
e Diversity and inclusion

¢ Work-life balance with safe and conducive workplace

e Financial position

A Investors ¢ Sustainability of business
e Effective communication of business strategy
A A * Effective corporate governance with efficient

risk management

¢ Compliance with contractual terms

T-' Suppliers «  On-time payment processing

e Transparent procurement proces

% e Social responsibility and impact to society
Communities and Society e Environmental sfgwordshlp .
® J. e Resource protection and energy efficiency

e Community engagement

e Compliance with rules and regulations

N
\\ Regulators e On-time regulatory reporting

e Effective corporate governance
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Repaying our Stakeholders

Visionary Leadership

Investors are Repaid
through Profit

Grow and Develop
‘ Employees

Cycle of Stakeholder
Economics

Understanding the Role
of each stakeholder as part
of the overall business cycle

Communityand | . Nurture and Inform Suppliers

Environment and Performers
are also Served

. Customers Share Higher Purpose
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About IPDC

Founded in 1981, IPDC Finance Limited (previously named as Industrial Promotion and Development Company of
Bangladesh Limited) has played a pivotal role in fulfilling its core objective of ushering in the wave of industrialization
in Bangladesh. With such anillustrious purpose and intent, the Company infroduced innovative financial products and
services that fogether enabled us in building the foundations of leading corporates of Bangladesh.

General Information

Name of the Company

Legal Form

Date of Incorporation

Company Registration Number
Bangladesh Bank License Number

Listing Date

Tax Payer Identification No
VAT Registration No.
Authorized Share Capital

Paid up capital

Branches

Chairman

Managing Director

Chief Financial Officer
Company Secretary

Head of Internal Audit & Compliance
Stock Exchange Trading Code

Registered Office

Investors' Enquiry

IPDC Finance Limited
Formerly registered as Industrial Promotion and
Development Company of Bangladesh Limited.

Public limited company

28 November 1981

(C-9566)/392 of 1981-1982 dated 28 November 1981

BCD (Non-Banking)/Dhaka/3/'95 dated 02 February 1995

03 December 2006
(Dhaka Stock Exchange and Chittagong Stock Exchange)

11505336736
001103993

BDT 8,000,000,000
BDT 2,181,608,160
12

Dr. Muhammad Musa
Mominul Islam
Benozeer Ahmed
Samiul Hashim
Md. Ezazul Islam
IPDC

Hosna Centre (4th floor)

106 Gulshan Avenue, Dhaka 1212
PABX: 55068929,55068931-37, 029891758
FAX: 55068928, 55068930

Email: email@ipdcbd.com

Website: www.ipdcbd.com

Investors Relation Department

Phone: +(88) 09612885533, +(88-02) 55068931-6
Fax: +(88-02) 5506893128

Email: email@ipdcbd.com
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Auditor, Consultants and Memberships

Auditor Hoda Vasi Chowdhury & Co, Chartered Accountants
Corporate Governance Auditors S.F. Ahmed & Co. (SFACO), Chartered Accountants
Provident Fund Auditor Snehasish Mahmud & Co, Chartered Accountants
Gratuity Fund Auditor Snehasish Mahmud & Co, Chartered Accountants

Snehasish Mahmud & Co, Chartered Accountants
Amin Uddin and Associates

Tax Consultants

Credit Rating Agency Credit Rating Agency of Bangladesh (CRAB)

Legal Advisors A Rahman & Associates
Law & Remedy
Mamun Chowdhury & Associates
Sarder Jinnat Al
Voyance Legal
Emadullah Shahidul Islam (Sylhet)

Principal Bankers Standard Chartered Bank
Dhaka Bank Limited
Prime Bank Limited
Mercantile Bank Limited
Eastern Bank Limited
Dutch Bangla Bank Limited
United Commercial Bank Limited
BRAC Bank Limited
AB Bank Limited
WOORI Bank
Mutual Trust Bank Limited
Bank Alfalah Limited

Membership with Associations Bangladesh Leasing & Finance Companies Association (BLFCA)
International Chamber of Commerce
Foreign Investors' Chamber of Commerce & Industry (FICCI)

Association of Development Financing Institutions
in Asia and the Pacific (ADFIAP)

Metropolitan Chamber of Commerce and Industry (MCCI)
Bangladesh Association of Publicly Listed Companies (BAPLC)
Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange Limited (CSE)

Central Depository Bangladesh Limited (CDBL)
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IPDC Finance Limited is the first private sector financial
institution of the country established in 1981 by a
distinguished group of shareholders namely International
Finance Corporation (IFC), USA, German Investment and
Development Company (DEG), Germany, the Aga Khan
Fund for Economic Development (AKFED), Switzerland,
Commonwealth Development Corporation (CDC), UK
and the Government of the People's Republic of
Bangladesh (GOB).

In early 2004 AKFED acquired 70% stake in IPDC by
purchasing the shares from IFC, CDC and DEG. In 2006, the
shareholding structure was changed by issuance of public
shares with AKFED maintaining the management control of
the company holding 51% of the shares.

In 2016, BRAC (25.00%), Ayesha Abed Foundation (10.00%),
RSA Capital Limited (5.00%) acquired 40% shares from
AKFED with AKFED retaining 11.05% of the shares. The rest
are owned by Government of People's Republic of
Bangladesh (21.88%) and General Public (27.07%).

As on 31 December 2018, IPDC has an authorized capital
of BDT 8,000,000,000; issued, subscribed and paid up
capital of BDT 218,160,816. Ordinary shares have a face
value of BDT 10 each.

Brief Description of the Owners

BRAC: BRAC, an international development organization
based in Bangladesh, is the largest non-governmental
development organization in the world, in tferms of number
of employees as of September 2016. Established by Sir
Fazle Hasan Abed in 1972 after the independence of
Bangladesh, BRAC is present in all 64 districts of
Bangladesh as well as other countries in Asia, Africa, and
the Americas. BRAC formed a strategic partnership with

%

RSA Capital
——
5.00%

__ General
Shareholders
27.07%

BRAC
25.00%

Shareholding Structure

GOB
21.88%

|  About IPDC

UK's Department for International Development and
Australia’s Department of Foreign Affairs and Trade where
they are working together to bring positive changes in the
lives of people.

BRAC employs over 100,000 people, roughly 70 percent of
whom are women, reaching more than 126 million people.
The organization is 70-80% self-funded through a number of
social enterprises that include a dairy and food project, a
chain of retail handicraft stores called Aarong, Seed and
Agro, Chicken etc. BRAC has operations in 11 countries of
the world.

Government of the People’s Republic of Bangladesh (GOB):
The Government of Bangladesh aims at diversifying the
economic base of the country by facilitating investments
in an identified series of priority areas. Ministry of Industries
and Ministry of Finance was responsible for the inception
and initial investment during the inception of IPDC with the
target of facilitating and promoting industrial financing in
Bangladesh.

Aga Khan Fund for Economic Development (AKFED):
AKFED is an international development agency dedicated
to promoting entrepreneurship and building economically
sound enterprises in the developing world. AKFED operates
as a network of affiiates with more than 90 separate
project companies employing over 47,000 people.
Because of its development ethos, it reinvests all profits in
further development. For more than 75 years, AKFED has
made investments and operated companies in the
developing nations of Africa, South Asia and Central Asia.
The Fund is active in 18 countries in the developing world:
Afghanistan, Bangladesh, Burkina Faso, Burundi, the
Democratic Republic of the Congo, India, Ivory Coast,
Kenya, Kyrgyz Republic, Mali, Mozambique, Pakistan,
Rwanda, Senegal, Syria, Tajikistan, Tanzania and Uganda.

AKFED seeks to create profitable, sustainable enterprises
through long-term investments that result in strong equity
positions. This in turn allows AKFED to take a “hands-on”
approach by providing managerial and technical
expertise. Profits generated by the Fund are reinvested in
other economic development initiatives under the AKFED
umbrella.

Ayesha Abed Foundation (AAF): Ayesha Abed Foundation
was founded to empower women from every nook and
cranny of Bangladesh; especially women in devastating
states who had endured a lot of pain and suffering.

AAF acts as a facilitator in gathering and organizing both
skiled and untrained artisans from various village
organizations across the country and providing them with
fraining and employment in its numerous centers which
serve as Aarong's production hubs. Even Aarong was born
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out of need, initially acting as the only buyer for AAF
products. Aarong is a social enterprise creating livelihood
and opportunities for over 65,000 rural artisans, 95% of
whom are poor women. Ever since AAF was founded,
Aarong has primarily been taking hand-made products by
workers who are under it.

AAF's work can be considered to be completely
synonymous to women empowerment. AAF doesn't just
generate income for women but works towards enabling
women with courage, independence and dreams waiting
to be realized.

RSA Capital: RSA Capital is a private equity firm from
Bangladesh. RSA established its name through a milestone
fransaction — the world’s first microcredit securitization for
BRAC (the world’s largest NGO).

The firm primarily provides Structured Finance, Equity and
Merger and Acquisition advisory services to financial
institutions. They also make domestic and international
proprietary and strategic investments.

Share Capital Formation

=0 [emcron] porus | share | BTy

1981 50 -

1982 8,999,950 - 10 89,999,500
1999 - 36,000,000 10 360,000,000
2004 2,801,400 - 10 28,014,000
2006 13,900,000 - 10 139,000,000
2007 - 3,085,070 10 30,850,700
2008 - 6,478,640 10 64,786,400
2009 - 7,126,510 10 71,265,100
2010 - 7,839,160 10 78,391,600
2011 - 8,623,070 10 86,230,700
2012 - 9,485,385 10 94,853,850
2014 - 10,433,923 10 104,339,230
2015 - 11,477,315 10 114,773,150
2016 - 25,250,094 10 252,500,940
2017 - 30,300,113 10 303,001,130
2018 - 36,360,136 10 363,601,360
Total 25,701,400 192,459,416 10 2,181,608,160
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Foreign

12.00%

Local
88.00%

o Institutional
Individual F shareholding

shareholding 87.66%
12.34% ‘

Shareholding Structure

%
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Ouvur Vision ¢

To become the most passionate
financial brand in the country with
a special focus on youth, women
and under-served areas.

{:}

Ouvur Mission @

To enable our customers and
communifies to live unbound and
to live to their fullest potential by

extending innovative financial
solutions in a friendly, timely,
fransparent and  cost-effective
manner.

I

We

|  About IPDC

AVAVA
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Our Core Values o

will  create extraordinary

customer experiences by:

Serving our customers with

passion and honesty

Going beyond the normal call
of duty

Relentlessly pursuing innovation

'u

Our Core Strengths @ |

e Strong and diverse Board of
Directors

e Experienced management

e Strong governance
regulatory compliance

e Quality asset base
e Strong capital base

e Exfraordinary customer service
and experience

¢ Unique corporate culture

and

Our Guiding Principles ®

e Conducting our business with the highest levels of integrity
¢ Demonstrating a strong will to win in the marketplace
*  Promoting diversity in the workplace

e Encouraging under-served and under-penefrated communities with
tailor-made products and services

e Supporting the spirit of feamwork and collaboration
e Harnessing the power of technology to deliver betfter customer

experience and outcomes

e Sefting the standards of corporate citizenship through extensively
engaging in community development initiatives
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J 1IPDC’S MANY FIRSTS

1st  to infroduce a )

comprehensive customer
loyalty program in the
industry, which offers a
package of priority
services to its high-value
customers.

Ist to infroduce the @
concept of investment
in preferential share in
Bangladesh.

@® Ist to infroduce Asset
Securitization product
in Bangladesh.

@® One of the founding
sponsors of IDLC, the
first leasing company.

@® Invested in Preference
Share of Delta BRAC
Housing (DBH), which is
the pioneer and the
leader in the private
sector specialized
mortgage industry.

S

N J
IPDC took the risk to finance many new ventures in their early
stages and some of these institutions are now the leaders in
their respective sectors. Some of the examples are:
1st Private sector 1st Private Sector 1s’rcl:nr;rgirrr: g:c?grzlﬁl—r'] (;S%TOI
TV channel in 5 Star Hotel, Bangladesh Apollo
Bangladesh ETV Westin Hospital, Dhaka
1st Mineral Water
Project
1st Theme Park in Alpinefresh 1st Institutional Finance in
Bangladesh Educational Institute

Fantasy Kingdom Scholastica School
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P IPDC’S EVOLUTION

@ 1995
¢ Received license for operafing as a
financial institution from Bangladesh Bank

1997 @

« Commenced lease financing —@ 1985
e Co-founded IDLC

1999 @
e Launched short-term working capital
and bridge loan finance

— @ 1983

¢ Commenced commercial operations

2000 ®

¢ Invested in preferred stock of Delta BRAC Housing

—@ 1981
e st private sector Financial Institution (DFI)
in Bangladesh

¢ Infroduced preference share investment
in the country by investing in
Hyundai Cement, Bangladesh

2018

¢ Commencement of development
of Project Orjon, the first-ever digital
supply chain financing solutions using
Block Chain Technology in Bangladesh

2004 .—|
¢ Infroduced zero-coupon bond through
securitization of receivables with technical

assistance from World Bank

e AKFED acquired a majority share of the Company
through buying stakes from IFC, DEG and CDC

\
I

e Inaugurated branches in Jashore,
Mymensingh and Cumilla

2006 .J

e Goft Public Listing

2016
¢ Formulated the five-year strategic paper by realigning
2008 focus on youth, women and undeserved areas

* Infroduced auto loan and Club Royal,
privileged lifestyle products for high net-worth individuals,

the first of its kind in the NBFI sector

e Revamped and rebranded fo IPDC Finance Limited
from Industrial Promotion and Development Company
of Bangladesh Limited

¢ Inaugurated branches in Gazipur, Narayangonj and Bogura

2012 @

¢ Infroduced factoring finance and mortgage finance ® 2015
e Major changes in shareholding structure with BRAC taking 25%,

Ayesha Abed Foundation 10%,
and RSA Capital Limited 5% from AKFED
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J PRODUCTS AND SERVICES

Retail
Finance

Small and
Medium
Enterprises
(SMEs)

Corporate
Finance and
Adyvisory

Savings
Schemes

Loan PRODUCTS Deposit
Products AND SERVICES Products

Deposit
Schemes

As a strategic orientation of our business, we have organized our business activities into three broad strategic business units:
Corporate, SME and Retail. Details of Products and services offered by our business units are given below:

Loan Products
To fulfill the long-cherished dreams and to meet the essentials of life, IPDC Finance is offering several loan products at your

doorsteps.

Finance

Retail
! Our retail finance division offers a substantive and thoughtful variety of personal financial services to fulfill the
e e needs of individuals.

MW Small

Home Loans: With a wide choice of home loan options, our home and mortgage division aims fo meet
the need that is on top of every individual aspiration: creating own home. With that aim in mind, IPDC
has launched a new and easy to afford home loan product for people outside Dhaka named
‘Affordable Home Loan’.

Auto Loans: Our auto loan division specializes in providing car financing products and solutions for both
individuals and institutions.

Personal Loans: Our personal loan unit offers loans for fulfilling a wide range of personal needs and
requirements. Now, IPDC is also offering a personal loan named ‘Consumer White Goods Finance' for
purchasing home appliance, furniture and even trips.

and Medium Enterprises (SMEs)

Eﬁ IPDC offers loan products to Small and Medium Enterprises (SMEs) with a competitive interest rate and flexible
= repayment options. IPDC has also tailored designed SME loan products for women entrepreneurs to support

them:

Term Loans: Small and medium enterprises requiring financing for capital and operating expenditures
such as balancing of production lines, modernization of manufacturing processes and expansion of
production capacity or space, efc.

Short-term Financing: [PDC offers working capital finance to enable companies to meet their
day-to-day running of business operations, helping them meet short-term cash requirements.

Work Order Finance: To execute a work order in a fimely manner and to overcome the liquidity
shortage, IPDC offers work order financing.

Factoring: IPDC offers businesses factoring finance to receive cash quickly on their receivables for
relieving the first party of a debt for less than the total amount providing them with working capital to
continue trading.
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* Joyee: Loan for female entrepreneurs at 8% interest rate throughout the year.

e Lease Finance: IPDC provides lease financing to small and medium enterprises against large industrial
engines, industrial machineries and equipment, commercial equipment, generators, vehicles, and
vessels among others.

Corporate Finance and Advisory

“ IPDC’s corporate finance and advisory division provides the full spectrum of corporate financial services.
Products under corporate finance include the following:

* Lease Finance: We provide lease financing against industrial machineries and equipment, commercial
equipment, generators, vehicles, vessels and large industrial engines, among others.

¢ Term Loans: Term loans are specially crafted for meeting long-term business purposes. These are
normally provided to meet capital and operating expenditures requirements of our customers such as
balancing of production lines, modernization of manufacturing processes and expansion of production
capacity or space, efc.

e Project and Syndication Financing: For projects requiring large-scale investments, IPDC provides
syndication services under which it forms consortiums with banks / financial institutions to raise funds.
Under this arrangement, IPDC acts as the lead financing arranger. Project financing can be applicable
to both greenfield as well as brownfield expansions.

e Short-term Financing: IPDC offers working capital finance fo enable companies to meet their
day-to-day running of business operations, helping them meet short-term cash requirements.

Investments in Preference and Common Shares: IPDC subscribes to client preference shares or acquires
common stock if clients are raising funds, thereby helping them meet their funds requirements.

Deposit Products

Under our liability schemes, we offer our depositors the flexibility to either invest in our deposit schemes or our savings
schemes. A brief narration of our various products under retail deposit finance is given below:

Savings Schemes

|~’ IPDC offers you the most secured and profitable investment that you are looking for through the savings
schemes.

e Deposit Premium Scheme: A fixed amount is deposited every month which is capitalized annually. Total
amount can be withdrawn after then end of the term.

¢  Milionaire Deposit Scheme: A monthly scheme with flexible long-term tenure that gives maturity value
of BDT 1 million.

e Ultiflmex Deposit Scheme: The most flexible deposit scheme in the market in which customers can
deposit any amount of money anytime they wish with a fixed rate. The minimum tenure is 2 years.

The hard-earned small savings of the customers are given the best value through the deposit schemes of IPDC
Finance.

2 Deposit Schemes
%(

* Annual Profit Scheme: A fixed amount no less than BDT 10,000 must be deposited in which mode of
interest payment is annual.

e Cumulative Profit Scheme: A fixed amount no less than BDT 10,000 must be deposited in which interest
is paid at maturity.

e Fixed Deposit General: A fixed amount no less than BDT 10,000 must be deposited in which minimum
fenure is 3 months and interest is paid at maturity.

¢ Monthly Profit Scheme: A fixed amount no less than BDT 50,000 must be deposited in which minimum
tenure is 3 months and interest is paid on monthly basis.

¢ Double Money Deposit Scheme: A fixed amount no less than BDT 50,000 must be deposited in which the
deposited amount is doubled after a certain period.

e Quarterly Profit Schemes: A fixed amount no less than BDT 50,000 must be deposited in which minimum
tenure is 1 year and interest is paid on quarterly basis.

Club Royal

Through Club Royal we provide privileged and priority services, including personal financial advice to our high-value
customers. We are among the few in the country’s non-banking financial services industry to provide this exclusive
convenience and engagement platform to our top customers.
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Head Office @

Hosna Centre (4th Floor)

106 Gulshan Avenue, Dhaka-1212,

Bangladesh.

Telephone: (88-02) 55068931-7
Fax: (88-02) 55068930

Email: email@ipdcbd.com

Uttara Branch @

Circle Windflower (2nd floor),
Plot no. 30, Sectorno. 11,
Sonargaon Janapath,

Uttara Model Town, Dhaka-1230
Fax: +(88-02) 8932430

Tel: +(88-02) 8932152, 8932154
Email: email.uttara@ipdcbd.com

Chattogram Branch

Aziz Court

Holding No. 88-20

Agrabad Commercial Areq,
Agrabad, Chittagong.

Fax: +(88-031) 726329

Tel: +(88-031) 726325-8

Email: email.ctg@ipdcbd.com

Bogura Branch @

Amicus Center,

416-417 Sherpur Road,

Bogra Sador, Bogra

Tel: 05161477-8

Fax-05161479

Email: email.bogra@ipdcbd.com

Gazipur Branch @
Shah Jilani Tower
Outpara, Tangail Road,

Gazipur Choerasta, Gazipur-1702
Tel: +(88-02) 49262256-7

Fa: +(88-02)49262258

Email: email.gzi@ipdcbd.com

Motijheel Branch @

Surma Tower (4tch Floor)

59/2, Purana Paltan, Dhaka-1000
Fax: +(88-02) 9564044

Tel: +(88-02) 9551704, 9570666
Email: email.mjl@ipdcbd.com

IPDCY

FINANCE

Narayanganj Branch

Sattar Tower 50(old), 48(new)
S.M. Maleh Road,

Tanbazar, Narayanganj

Tel: +(88-02) 7646435-6
Fax:+(88-02) 7646437

Email: email.nyr@ipdcbd.com

|  About IPDC

Dhanmondi Branch &————
Navana G H Heights (11th Floor)
House # 67, Satmosjid Road
Dhanmondi R/A, Dhaka - 1209.

Fax: +(88-02) 9614736

Tel: +(88-02) 9143049-51

Email: email.dhn@ipdcbd.com

Jashore Branch @
Mohashin Super Market (1¢ Floor)
10 R N Road, Ambika Bashu Lane
Jessore Pouroshova,Jessore
Tel:(0421) 64171-72

Fax: (0421) 64173

Email: email.jsr@ipdcbd.com

Cumilla Branch @
Alahi Tower (2nd Floor)

Holding no-139, Kaporiea Potti
Comilla

Tel:(081) 74196-97

Fox: (081) 74214

Email: email.comilla@ipdcbd.com

Mymensingh Branch &—
Brojoraz Niketon (2nd Floor)

62, Muktijuddha Sharani Sharak
(Chuto Bazar), Mymenshingh
Tel:(091) 51438-39

Fax: (091) 51440

Email: email.myn@ipdcbd.com

Sylhet Branch @
Khalil Trade Center (3rd Floor)
House # 01, Block # D,

Main Road Shahjalal Upo-Shahar,
Sylhet 3100

Fax: +(88-0821) 711177

Tel: +(88-0821) 711128

Email: email.syl@ipdclbd.com
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Envoy Textiles Limited

Envoy Textiles Limited (ETL) is a manufacturer of high-quality
fashion denim, located at Bhaluka in Mymensingh. Envoy
infroduced rope dyeing denim in Bangladesh. Established in
2005, Envoy Texfiles started its commercial operation in early
2008. Within a very short fime, Envoy has turned out to be one of
the largest fabrics producing units in Bangladesh. This has been
possible because of their extra ordinary human capital and
high-quality machineries along with great management. The
annual capacity of Envoy is about 50 million yards of denim
fabrics. It covers an area of about 48 acres of lands. The
products of Envoy Textiles are certified by OKOTEX.

GPH Ispat

GPH Ispat is one of the leading steel manufacturers in
Bangladesh. GPH aims to enrich the country with great quality
products for the upcoming infrastructural endeavors.
Extraordinary customer service and superior products are what
lie at the bottom of their success. They maintain such value
creating aspects by searching for continuous innovation and
constant improvement. The company was incorporated back in
May 2006. The production facility of GPH Ispat is one of the most
sophisticated one in Bangladesh.

Jinnat Fashion

Jinnat Fashion Limited is a company affiliated to BGMEA situated
at Sardaganj, Kashimpur, Gazipur. Basically a knitting, woven
and sweater company, Jinnat Fashion is run by about 2,977
employees. With a skillful human capital, the company is
performing brilliantly to produce great quality products.

Premier Cement

One of the top cement manufacturers in Bangladesh, Premier
Cement is a trustworthy name in Bangladesh. The company
commenced its operation in March 2004 with its first unit having a
production capacity of 0.6 milion tons per annum. Gradually,
they improved the quality of their machineries to reach fo
today's world class state. The factory of this company is situated
at West Muktarpur, Munshiganj. This location gives them the
advantage of having excellent accessibility by both land and
river.
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IPDC understands the imperativeness of growing youth
population for the prosperity of a country as they can reap the
fruits that a nation can enjoy for years to come. IPDC believes to
take a 360-angle care from the very birth of a child to its nufrition,
education enterfainment and convenience, hence [PDC
bagged the ADFIAP Best Corporate Social Responsibility Award
in Macau, China.

Quick Fact: ADFIAP, founded in 1976, currently has 135-member
institutions in 45 countries.

\

ADFIAP CSR MERIT AWARD 2018

IPDC, the most passionate financial brand in the country, has
been relentlessly serving the vibrant youth, women and
underserved. For IPDC, it was more about creating socially
impactful stories than merely fulfilling social responsibilities.
Therefore, IPDC was deservingly awarded the ADFIAP Corporate
Social Responsibility Merit Award.

ICAB 2nd Best presented Annual Report Award 2017

AWARDj | Transparency and honesty is at the crux of IPDC'’s intention and
PRESENTATION activity. That has been briliantly reflected in the Annual Report

\\! which was well recognized in The Institute of Chartered
Accountants of Bangladesh. IPDC bagged the 2nd Best
presented Annual Report Award in Pan Pacific Sonargaon,
Dhaka.

i

|
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Quick Fact: ICAB is the sole organization in Bangladesh with the
right to award the associate Chartered Accountant Designation

ICAB 3rd Best presented Annual Report Award 2018

IPDC publishes the annual report with an aim to paint a holistic
picture of the company while keeping transparency and
integrity af the core of this deliberation. IPDC's relentless effort fo
do so has been recognized by the esteemed body of The
Institute of Chartered Accountants of Bangladesh (ICAB). ICAB
has honored IPDC with the 3rd position in the Best Presented
Annual Report Award.
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AA1 Rating from Credit Rating Agency of
Bangladesh Limited (CRAB)

/\ ' Credit Rating Agency of Bangladesh Limited (CRAB) updated
MM rating from CRAB IPDC with a credit rating of AA1. AAT rated institutions have very
strong capacity to meet financial commitments. These are
judged to be of very high quality and subject to very low credit
risk.

IPDC Finance received /¥

Quick Fact: CRAB is a technical partner of ICRA Limited, India. It
is an external credit assessment institution accredited by
Bangladesh Bank.

SAFA BPA Award Joint Second Runner Up 2017

IPDC was honoured as the Joint Second Runner Up of South
Asian Federation of Accountants (SAFA) Best Presented Annual
Report (BPA) Award 2017 under the category of Financial
Services Sector. This award ceremony was held in Soaltee
Crowne Plaza, Kathmandu, Nepal. SAFA has given 51 awards
under 13 categories among the South Asian nations.

Quick Fact: South Asian Federation of Accountants (SAFA) is a
forum of professional accounting bodies of eight nations in
SAARC region

SAFA BPA Award Second Runner Up 2018

For its unparalleled commitment to ensure transparency and
integrity, IPDC was honored with the Second Runner up in the
SAFA Best presented Annual Report Awards in Pune Chapter of
Institute of Chartered Accountants in Bangladesh.

INTERNATIONAL FINANCE AWARD for Best Retail INTERNATIONAL
Finance Company 2018 "“ FINANCE

AWARDS 2018
IPDC has considerably increased efforts to provide extra-ordinary T
customer experience through consumer finance. Innovative

IPDCV FINANCE LIM D
designing of retail products to cater for the needs of the new vy ST L FINERRE ©

generation of customers, delivering the promised services X ‘
through state-of-the-art customer service management and '
pro-active nudging of the customers using technological tools
have all confributed towards IPDC achieving the prestigious
accolade of Best Retail Finance Company at the International
Finance Award 2018 held at Dubai.

Quick Fact: International Finance Awards recognizes indusiry
talent, leadership skills, industry net worth and capability on an
international platform
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Superbrand 2018

IPDC has set a benchmark with its branding, outwitted the competition and built an enviable reputation in the
country with its activities post rebranding. Hence, after an extensive and robust research process that measures the
equity of thousands of brands, in both direct-to-consumer and business-to-business markets, IPDC achieved the
status of SUPERBRAND.

Quick Fact: Superbrands was found by advertising executive Marcel Knobil in London in 1994. It began as a radio
show on GLR (now BBC radio London).
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New Year Celebration

To appreciate the year-long hard work of each unit and embrace
the spirit of the year ahead, IPDC celebrated the first day of New
Year 2018.

Valentine’s Day

Employees do spend a substantial portion of their daily life in the
workplace. At IPDC, we promote a familial culture that loves and
supports each other both at their highs and lows. To celebrate the
ever-existent mutual love and respect between the IPDCians,
IPDC workstations were decorated in the universal color of love in
the Valentine's Day. In addition to that, photobooths and
cake-cutting were a reminder of the fact that employees always
cherish and excel in light hearted, and congenial atmosphere.

Friendly Cricket Match

In celebration of the national sport of cricket, a friendly cricket
match between Base technologies and IPDC Finance was
organized. The organized day event resulted in tremendous
employee engagement. Employees participated
whole-heartedly and cheered for each other and all that taking
time off their weekend.

Pohela Boishakh

Like every year, this year also IPDC embraced the Bengali New

Year with unbound enthusiasm. From dressing the office with
Boisakh décor to preparation of traditional dishes by different
departmentsin head office, the office space was transformed into
one beautiful gathering reminiscent of a Boishakh fair. The
branches also celebrated auspiciously through one dish party.
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Falgun
The spring blossomed with all its glory at the office premise in the

very first day of Falgun. Flowers were distributed, cakes were cut,
all to remind the hardworking employees to never forget to
appreciate the finer things of life.

Mission | M Possible

To gear up sales, it's not enough to simply communicate the
numbers. It must be buttressed with sharing of a unique vision and
mission for achieving the I'Mpossible. To facilitate the journey to
achieve the I'Mpossible, in presence of the retail members,
campaign Mission I'Mpossible was launched. The event hosted in
Emmanuel’s Banquet Hall, also unveiled an innovative and more
competitive incentive structure for the relationship managers.

Employee Recreation Club

The most awaited employee recreation program, ERC was
organized this year with the entire IPDC family of 450 participants.
A weekend gate away with the IPDC family in Proshikha, focused
on team building games, exercises and talent performances
where latent talents of many employees took the center stage.

Table Tennis Tournament

Intra IPDC Table Tennis Tournament was organized during the

month of November. Employees participated enthusiastically in
the fournament.
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Town Hall

To keep all IPDCians in line with the state of progress of the
company, Town Hall meetings act as the perfect platform.
Branches outside of Dhaka join through skype conferences, these
town hall meetings act as catalysts towards achieving the
strategic goals. The meetings also contain sections for award
giving, fun quizzes, and lotteries.

IPDC Talk

To motivate employees to make most of their talent and skill, IPDC
organized IPDC Talk sessions with industry experts on various issues
like ergonomics, skill management, sales, tax return etc.

Orientation
Every quarter IPDC organized a full-fledged orientation program

with top executives of the company fransferring their vision to the
newly added members of the IPDC family. The orientation
programs were aimed at providing new comers with a clear and
holistic overview of the roles of each of the departments in IPDC.
The management committee members enthusiastically
participated and spearheaded the sessions.
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Dr. Muhammad Musa
Chairman, Nominated by BRAC

Dr. Musa is a Director nominated by BRAC and
Chairman of the Board of Directors of IPDC. Dr. Musa is
also an Executive Director of BRAC. Before joining
BRAC, he worked for 35 years with CARE International
as one of its senior international management
professionals.

He has been a successful professional in bringing
convergence of philanthropic approaches and
entrepreneurial methodologies in creating sustainable
development programming for achieving impact at
large scale. In the professional field, he is known for
leading complex organizational change processes in
multicultural seftings. He is also an internationally
recognized senior management frainer and an
experienced coach.

Other Interests:

Executive Director: BRAC

Charman: bracNet, brac KUMON, Affordable
Healthcare Trust

Qualifications:

MBBS from Chittagong Medical College, MPH from
Johns Hopkins University, School of Hygiene and Public
Health, USA, PGD from the Netherlands Universities
Foundation for Infernational Development,
Wageningen Agriculture University

Age: 61 years

Amin H. Manekia
Vice Chairman & Director, Nominated by AKFED

Mr. Manekia has a vast and diversified expertise in the
field of marketing, finance, healthcare and banking.
He has pioneered the concept of automatic
beverage dispensing machines in India. He is closely
involved with the distribution, import and marketing of
various food products. Mr. Manekia has worked
closely with the Aga Khan Development Network for
over 34 years. He is currently the Chairman of Aga
Khan Health Services (India) and of Prince Aly Khan
Hospital, a 200 bed acute care multi-specialty hospital
in Mumbai. He also on the Board of DCB Bank in India.

Other Interests:

Chairman: Aga Khan Health Services India Ltd.
President: Prince Aly Khan Hospital

Director: DCB Bank Ltd., India; IVP Limited, India

Qualifications:

B. Com from Sydenham College of Commerce &
Economics, Mumbai, India

MBA (major in Finance & Marketing), Babson College,
Wellesley, USA.

Age: 57 years

About IPDC
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Salahdin Irshad Imam
Independent Director

Mr. Imam is the Chairman of Board Audit Committee
of IPDC. Educated at Harvard and MIT, Mr. Imam has
had an extensive career as an International Banker
with assignments in the Middle East and Europe.
Currently an independent Financial
Consultant/Corporate Advisor in Dhaka providing
project finance and investment services to leading
mulfinationals, corporate houses and HNWI.

Other Interests:

Independent Financial Consultant
Chairman: Panigram Resort Ltd.
Proprietor: Radius Enterprises

Member: Brotee (NGO)

Shareholder: Tiger Tours Ltd.

Luxembourg Bangladesh Business Council

Qualifications:

BA (Hons) in Social Studies from Harvard University,
Cambridge, MA, USA

SPURS Fellow (Business Studies) Masachusetts Institute
of Technology (MIT)

Age: 70 years

IPDC Finance Limited

Sameer Ahmad
Director, Nominated by RSA Capital Limited

Mr. Sameer Ahmad is the Chairman of Board Executive
Committee of IPDC. Mr. Ahmad is a versatile
investment banker with 21 years of experience
encompassing the geographic areas of Europe, Middle
East, Emerging Africa and South East Asia. Mr. Ahmad
was responsible for establishing the structured finance
unit of Industrial and Infrastructure Development
Finance Company Limited (IIDFC). Prior to establishing
RSA Capital, he was the treasury consultant with
Pricewaterhouse Coopers for restructuring Agrani Bank.

Mr. Ahmad has established himself as one of the
leading investment bankers in  Bangladesh by
launching the first ever zero coupon bond, the first step
down syndicated loan facility, the first ever unsecured
infernatfional term loan facility for a microfinance
institution and of course the world’s first microcredit
securitization, the first ever variable rate subordinated
domestic convertible bond as Tier 2 Capital with
international participation in the Bangladesh market.

He is a partner in Mekong Brahmaputra Clean
Development Fund involved in investing in clean
energy project in Cambodia, Vietnam, Laos, Sri Lanka,
Nepal, Thailand and Myanmar. He is also a Director of
Apex Investments Limited.

Other Interests:
Director: Equinox Ltd, RSA Capital Ltd.
RSA Advisory Ltd,Apex Investment Ltd.

Qualifications:

Bachelor of Arts, Economics & Political Science from
Colorado

College, Colorado Springs, Colorado, USA

Age: 48 years
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A Gaffar Khan
Director, Nominated by GoB

Mr. A Gaffar Khan, an additional secretary at the
Ministry of Finance, is a government nominated
director of IPDC. Mr. Khan is working at the Finance
Division of Ministry of Finance and looking after the
Marco Economic Wing of the division. Mr. Khan is also
a member of the Board Executive Committee of IPDC.
He has an illustrious career as government service
holder in different ministries and organizations.

Other Interests:
NA

Qualifications:
B.ScAg(Hons), MA

Age: 52 years

Shameran Abed
Director, Nominated by Ayesha Abed Foundation

Mr. Abed is a member of Board Executive Committee
of IPDC. He is also the director of the BRAC
microfinance programme, which serves more than
five million clients in seven countries, and has total
assets exceeding USD 1 billion. He also serves on the
boards of BRAC Bank's mobile financial services
subsidiary, bKash, and Guardian Life Insurance.
Additionally, he sits on the Microfinance Network
Steering Committee and the World Economic Forum
Financial Inclusion Steering Committee.

Other Interests:

Director: BRAC IT Services Ltd (BITS)

bKash Ltd

Guardian Life Insurance

Senior Director: Microfinance and Ultra Poor
Graduation Programme,

BRAC and BRAC International

Chairman: bKash Ltd.

Trustee: Ayesha Abed Foundation

Qualifications:

Bachelor of Arts in Economics from Hamilton College,
NY, USA

Barrister-At-Law from Lincoln’s Inn, London, UK

Age: 37 years

About IPDC
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Tamara Hasan Abed
Director, Nominated by BRAC

Ms. Tamara Hasan Abed is a member of Board Audit
Committee of IPDC. She is also Senior Director, BRAC
Enterprises and heads BRAC's 16 social enterprises
including Aarong, BRAC Dairy and BRAC Seed & Agro
Enterprise. Ms. Abed is part of BRAC's Executive
Management Committee.

Ms. Abed is a member of the Board of Trustees of BRAC
University, the BRAC University Syndicate and the
Chairperson of the Finance Committee of BRAC
University. She is the Executive Trustee of Ayesha Abed
Foundation. She also served on the Board of BRAC Bank
Limited for eight years until June 2016. Ms. Abed started
her careerin 1995 as an investment banker in Corporate
Finance af Peregrine Capital Ltd., Dhaka and worked in
Goldman Sachs in New York in Mergers and Strategic
Advisory. She also worked in BRAC's Urban Development
Programme and managed a small business of her own in
the hospitality industry. She has 20 years of experience in
multiple sectors including retail, finance, social
enterprise, development, dairy and hospitality both
locally and internationally. Ms. Abed is an Asia 21 Young
Leader and was honoured by the World Economic
Forum as a Young Global Leader in 2010. She received
the Outstanding Women Leadership Award from the
World Women Leadership Congress in 2014.

Other Interests:

Director: BRAC EPL Stock Brokerage Ltd., BRAC
Services Ltd., Bangladesh,Netting Factory Ltd., BRAC
Karnafuli Tea Company Limited, BRAC Kaiyacherra
Tea Company Limited, BRAC Kodala Tea Estate, BRAC
Industries Ltd., BRAC Environmental Enterprises Ltd.,
BRAC EPL Investments Limited

Executive Trustee: Ayesha Abed Foundation

Member of the Board of Trustees and Syndicate of
BRAC University, edotco (BD) Co. Ltd

Qualifications:

BSc (Economics) from the London School of
Economics and Political Science, London, UK

MBA in Finance from Columbia Business School, Columbia
University, NY, USA

Age: 44 years

Nasreen Sattar
Independent Director

Ms. Nasreen Sattar is a member of Board Executive
Committee of IPDC. Ms. Saftar an international
banking professional having over 31 vyears’
experience. Her last assignment was as CEO for
Standard Chartered Bank, Afghanistan where she
successfully led the Bank over challenging and
difficult times. She is currently a consultant involved in
Training & Developing professional women in
enhancing their leadership skills.

Other Interests:
Non-Executive Chairman of Consumark Limited

Qualifications:
Senior Cambridge - St. Xavier's Convent
Bachelor of Arts - Holy Cross College
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Md. Enamul Hoque
Director, Nominated by GoB

Mr. Md. Enamul Hoque has been appointed as
Director in the Board of IPDC on 22 March 2016. Since
then, he has been inducted as member of the Board
Audit Committee. Mr. Hoque joined Bangladesh Civil
Service (BCS) Administrative Cadre in 1986 and was
posted as Assistant Commissioner with magistracy in
Netrokona District Collectorate. Apart from his long
and diverse experience in field administration, he has
served in various capacities in different Ministries and
Constitutional  Offices i.e. Ministry of Public
Administration, Office of the President of Bangladesh,
Prime Minister’'s Office, Bangladesh Parliament
Secretariat  and  Bangladesh  Public  Service
Commission, He is presently working as Additional
Secretary in the Ministry of Industries.

Other Interests:

Director: Chittagong Dry Dock Limited

Institute of Cost and Management Accountants of
Bangladesh (ICMAB)

Sanofi Bangladesh Limited

Qualifications:

Master’s in Bangla Literature from Dhaka University;
Diploma in Software Application under joint
collaboration of City & Guild, London and BIAM.
Balanced Scorecard Professional (BSP) by the
Balanced

Scorecard Institute in  conjunction with George
Washington

University College of Professional Studies

Age: 58 years

Salahuddin Mahmud
Director, Nominated by GoB

Mr. Salahuddin Mahmud Hoque has been appointed
as Director in the Board of IPDC representing the
Government of Bangladesh. He is also a member of
the Board Audit Committee. Mr. Mahmud joined
Bangladesh Civil Service (BCS) Administrative Cadre in
1986. Since his appointment, he has served in various
capacities in different Ministries and Constitutional
Offices. He served as Director General of Export
Promotion Bureau, BARD Comilla, Department of
Narcotics Control. Presently he is working as Additional
Secretary of Ministry of Industries.

Other Interests:
Director: SME Foundation
Reckitt and Benckiser Bangladesh Ltd.

Qualifications:

B.Sc (Hons) from University of Dhaka
M.S.S. (IR) from University of Dhaka
Age: 57 years

* Mr. Salahuddin Mahmud replaced Mr. Md. Enamul Hoque
on February 10, 2019 as the Director, Nominated by GoB.

About IPDC
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Tushar Bhowmik
Director, Nominated by BRAC

Mr. Tushar Bhowmik is a member of Board Executive
Committee of IPDC. He is also the Finance Director of
BRAC Bangladesh. He also serves on the boards of
edotco (BD) Co. Limited., BRAC Services Limited and
BRAC Industries Limited. Tushar Bhowmik, an
accomplished finance professional with over 20 years
of progressive experience in Strategic Leadership,
Financial Administration, Corporate Governance, Risk
Management and Internal Confrol in the corporate
arena of Bangladesh and UK.

Prior to joining BRAC, Mr. Bhowmik worked as the
Regional Finance Director of Avery Dennison, South
Asia. He served Functional Head role in reputed local
and multinational companies, like Zuellig Pharma
Bangladesh and Rahimafrooz Storage Power Division
and worked with Reckittbenckiser, UK and
Bangladesh.

Other Interests:
Director: BRAC EPL Stock Brokerage Limited

Qualifications:

M.Com (Accounting, University of Dhaka)

FCA, Institute of Chartered Accountants of
Bangladesh (ICAB)

Age: 52 years

IPDC Finance Limited

Mominul Islam
Managing Director, Ex Officio

Mr. Islam is holding the position of Managing Director
& CEO since January 2012. Prior to that he was the
Deputy Managing Director of the Company from Ju