














































































Annexure VI

Statement of Compliance with Good Governance Guideline Issued by Bangladesh Bank

In terms of DFIM Circular No. 07, dated September 25, 2007 of Bangladesh Bank, Financial Institutions are required to comply with the policy on role and 
responsibility of the Board of Director and Chief Executive O�cer. The Company has implemented those guidelines as per the directives of Bangladesh 
Bank. Status report on compliance with those guidelines is given below:

01. Responsibilities and authorities of Board of Directors

A. Work Planning and Strategic Management 

i The Board shall determine the objectives and goals and to this end shall chalk out stratgies and work-plans on annual basis. 
It shall specially engage itself in the a�airs of making strategies consistent with the determined objectives and goal and in 
the issues relating to structural change and reorganization for enhancement of institutional e�ciency and other relevant 
policy matters. It shall analyze/monitor at quarterly rests the development of implementation of the work-plans

ii The Board shall have its analytical review incorporated in the Annual report as regard the success/failure in achieving the 
business and other targets as set out in its annual work-plan andshall apprise the shareholders of its 
opinions/recommendations on future plans and strategies.

iii The Board will set the Key Performance Indicator (KPI)s for the CEO and other senior executives and will evaluate half yearly / 
yearly basis.

B Formation of sub-committee 
To expedite the process of decision making, (e.g. approval of loan/lease, write o�, rescheduling etc.) Board may form 
Executive Committee with the Director (excluding any alternate director)

C Financial Management

i Annual budget and statutory �nancial statements shall be adopted �nally with the approval of the Board.

ii Board shall review and examine in quarterly basis various statutory �nancial statements such as statement of 
income-expenses, statement of loan/lease, statement of liquidity, adequacy of capital, maintenance of provision, legal a�airs 
including actions taken to recovery of overdue loan/lease.

iii Board shall approve the procurement policy and shall accordingly the delegation of power formaking such expenditure. The 
maximum delegation of power shall rest on the CEO and to management. However, decision relating to purchase of land, 
building and vehicles shall remain with the Board.

iv The Board shall adopt the operation of bank accounts. Groups maybe formed among the management to operate bank 
accounts under joint signatures.

D Management of loan/lease/investments

i Policy on evaluation of loan/lease/investment proposal, sanction and disbursement and its regular collection and 
monitoring shall be adopted and reviewed by the Board regularly based on prevailing laws and regulations. Board shall 
delegate the authority of loan/lease/investment speci�cally to management preferably on Managing Director and other top 
executives.

ii No director shall interfere on the approval of loan proposal associated with him. The director concerned shall not give any 
opinion on that loan proposal.

iii Any syndicated loan/lease/investment proposal must be approved by the Board.

E Risk Management 
Risk Management Guideline framed in the light of Core Risk Management Guideline shall be approved by the Board and 
reviewed by the Board regularly.

F Internal Control and Compliance

 A regular Audit Committee as approved by the Board shall be formed. Board shall evaluate the reports presented by the 
Audit Committee on compliance with the recommendation of internal auditor, external auditors and Bangladesh Bank 
Inspection team

G Human Resource Management

i Board shall approve the policy on Human Resources Management and Service Rule. Chairmanand director of the Board shall 
not interfere on the administrative job in line with the approved Service Rule.

ii Only the authority for the appointment and promotion of the Managing Director/Deputy Managing Director/ General 
Manager and other equivalent position shall lie with the Board in compliance with the policy and Service Rule. No director 
shall be included in any Executive Committee formed for the purpose of appointment and promotion of others.
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H Appointment of CEO 
The Board shall appoint a competent CEO for the Company with the approval of the Bangladesh Bank and shall approve any 
increment of his salary and allowances.

i Bene�t to the Chairman

 Chairman may be o�ered an o�ce room, a personal secretary, a telephone at the o�ce, a vehicle in the business-interest of 
the Company subject to the approval of the Board.

J Responsibilities and Duties of the Chairman 

i Chairman shall not participate in or interfere into the administrative or operational and routine a�airs of the Company as he 
has no jurisdiction to apply executive power;

ii The minutes of the Board meetings shall be signed by the Chairman;

iii Chairman shall sign-o� the proposal for appointment of Managing Director and increment of his salaries & allowances; 
Complied

K Responsibilities of Managing Director & CEO 

i Managing Director shall discharge his responsibilities on matters relating to �nancial, business and administration vested by 
the Board upon him. He is also accountable for achievement of �nancial and other business targets by means of business 
plan, e�cient implementation of administration and �nancial management;

ii Managing Director shall ensure compliance of Financial Institutions Act 1993 and other relevant circulars of Bangladesh Bank 
and other regulatory authorities;

iii All recruitment/promotion/training, except recruitment/promotion/training of DMD, shall be vested upon the Managing 
Director. He shall act such in accordance with the approved HRPolicy of the Company;

iv Managing Director may re-schedule job responsibilities of employees;

v Managing Director may take disciplinary actions against the employees except DMD and General Manager;

vi Managing Director shall sign all the letters/statements relating to compliance of polices and guidelines. However, 
Departmental/Unit Heads may sign daily letters/statements as set out in DFIM circular no. 2 dated 06 January 2009 if so 
authorized by the Managing Director.
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